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INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and
Members of the City Council
City of Hoboken

County of Hudson, New Jersey

Report on the Financial Statements

We have audited the accompanying balance sheets - regulatory basis of the various funds and account
group of the City of Hoboken (the “City”), County of Hudson, New Jersey, as of December 31, 2012 and
2011, the related statement of operations and changes in fund balance - regulatory basis for the years
then ended, and the related statement of revenues - regulatory basis and statement of expenditures -
regulatory basis of the various funds for the year ended December 31, 2012, and the related notes to the
financial statements, which collectively comprise the City’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the basis of accounting prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud or error.

Auditor’s Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America, the audit requirements prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey (the “Division™), and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.




Honorable Mayor and
Members of the City Council
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosutes in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained 1s sufficient and appropriate to provide a basis for
our audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 of the financial statements, the financial statements are prepared by the City of
Hoboken on the basis of the financial reporting provisions prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, which is a basis of
accounting other than accounting principles generally accepted in the United States of America, to meet
the requirements of New Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on
U.S. Generally Accepted Accounting Principles” paragraph, the financial statements referred to above do
not present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of each fund of the City of Hoboken as of December 31, 2012 and 2011,
or changes in financial position for the years then ended.

Basis for Qualified Opinion on Regulatory Basis Accounting Principles
The City records of fixed assets have not been updated for additions and deletions for several years as

required by N.J.A.C. 5:30-5.6 and we were unable to satisfy ourselves as to the correct carrying value of
the general fixed assets by other auditing procedures.
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Qualified Opinion on Regulatory Basis of Accounting

In our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion on
Regulatory Basis Accounting Principles”, the financial statements referred to above, present fairly, in all
material respects, the regulatory basis balances sheets and account group as of December 31, 2012 and
2011, the regulatory basis statements of operations for the years then ended and the regulatory basis
statements of revenues and expenditures for the year ended December 31, 2012 in accordance with the
basis of financial reporting prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey as described in Note 1.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Hoboken’s basic financial statements. The supplementary information
listed in the table of contents and schedule of expenditures of federal awards, as required by Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations and the schedule of expenditures of state financial assistance as required by NJ OMB 04-
04 and the letter of comments and recommendations section are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The supplemental information listed in the table of contents and the schedule of expenditures of federal
awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, the schedule of federal financial awards and the schedule
of expenditures of state financial assistance as required by NJ OMB 04-04 are the responsibility of
management and were derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the supplemental information listed in the table of contents, schedule of
expenditures of federal awards, as required by Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and the schedule of expenditures of state
financial assistance as required by NJ OMB 04-04 are fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

The letter of comments and recommendations section has not been subject to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it.

FWCC
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Other Reporting Required by Government Auditing Standards

In accordance with Government Audiiing Standards, we have also issued our report dated September 18,
2013 on our consideration of the City of Hoboken’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the City of Hoboken’s
internal control over financial reporting and compliance.

=

ven D. Wielkotz, C.P.A.
Registered Municipal Accountant
No. CRO0413

k4O Gl Gun PA

FERRAIOLIL, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

September 18, 2013




CITY OF HOBOKEN, N.J.

Comparative Balance Sheet - Regulatory Basis

Current Fund

December 31, 2012 and 2011

Assets
Current Fund:
Current Assets:
Cash - Operating Accounts
Cash - Change Fund

DPue from State of New Jersey:
Per Ch. 129, P.L. 1976
Qualified Bond Aid
Consolidated Municipal Property Tax Relief

Receivables and Other Assets with Full Reserves:
Delinquent Property Taxes
Tax Title Liens
Property Acquired for Taxes -
Assessed Valuation
Water Liens
Revenue Accounts Receivable
Interfunds Receivable
County of Hudson Open Space

Deferred Charges
Deferred Charges - Spectal Emergency Authorizatio

Foderal and State Grant Fund:
Cash - Operating Accounts
Expenditures without Appropriation
Grants Receivable

Ad
A

A-6

A-T

A-8
A9

A-10
A-11
A-12
A-13
A-14

A-13
A-23

A4
A-16
A-25

$

Exhibit A

2012 2011 ‘

\
34,247,828 23.217,229
300 300
34,248,128 23,217,529
31,901 28,946
4,035,158 3,864,300
86,458
4,067,059 3,979,704
38,315,187 27,197,233
1,545,434 2,297,349
422,339 433,044
2,806,900 2,806,900
045 36,275
295,002 342,389
1,203,461 2,503,268
460,963 460,963
6,735,044 9,280,188
3,344,793 5427116

8,050,000

11,394,793 5427116
56,445,024 41,904,537
565,641 1,569,857
18.260 23,870
6,395,441 5,014,519
6,979,342 6,608,246
$3,424,366 48,512,783




CITY OF HOBOKEN, N.J.

Comparative Balance Sheet - Regulatory Basis

Current Fund

Liabilities, Reserves and Fund Balance

Current Fund:
Appropriation Reserves:
Encumbered
Unencumbered
County Taxes Payable
Tax Overpayment
Accounts Payable
Prepaid Taxes
Interfunds Payable
School Taxes Payable
Varions Reserves
Special Emergency Notes Payabls

Reserve for Receivables
Fund Balance

Federal and State Grant Fand
Unappropriated Reserve for Grants
Interfunds Payable
Appropriated Reserve for Grants
Reserve for Encumbrances

See accompanying notes to financial statements.

December 31, 2012 and 2011

Exhibit A

2012 2011

A-3A16 § 1,673,282 1,606,275
A-3/A-TG 6,455,583 5,352,843
A-17 1,402,072 435,478
A-18 571,714 207,125

A-20 10,547
A-2] 856,040 725,486
A-13 173,796 2,502,504
A-19 17.886 19,351
A-22 11,276,503 3,616,284

A-24 8,050,000
30,488,523 14,465,346
Contra 6,735,044 9,280,188
A-l 19,221,457 18,159,003
56,445,024 41,904,537

A-26 48,407
A-27 1,268,524 1,201,138
A-28 4,475,444 4,539,759
A-29 1.186,067 867,349
6,975,342 6,608,246
$ 63,424,366 48,512,783




CITY OF HOBOKEN, N.J.

Comparative Statement of Operations and Changes in

Fund Balance - Regulatory Basis

Cuarrent Fund

For the Years Ended December 31, 2012 and 2011

Revenues and Other Income:;

Fund Balance Utilized

Miscellaneous Revenue Anticipated

Reoeipts from Delinquent Taxes

Receipts from Current Taxes

Non-Budget Revenue

Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Prior Year Interfunds Returned
Cancelled Liabilities

Total Revenues and Other Income

Expenditures:
Budget and Emergency Appropriations:
Operations:
Salaries and Wages
Other Expenses
Capital Improvement Fund
Municipal Debt Service
Statutory Expenditures and Deferred Charges
Judgements
Expendttures without Appropriation
Local District School Tax
County Taxes
Municipal Open Space Taxes
Revenue Refunds
PILOT Revenue - County Share
Interfund Advances

Total Expenditures
Excess (Deficit) Revenue Over Expenditures

Adjustment to Income Before Fund Balance:

Expenditures Included Above Which Are By Statute Deferred

Charges to Budget of Succeeding Year:
Emergency Appropriations
Overexpenditure of Appropriations
Expenditures without Appropriation
Special Emergency

Statutory Excess to Surplus

Fund Balance ~ December 31, 2011

Decreased by:
Fund Balance Utilized as Budget Revenue

Fund Balance - December 31, 2012

See accompanying notes to the financial statements.
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012 011

6,012,671 9,585,000
46,829,638 42,009,585
1,100,820 1,306,324
141,501,181 135,682,665
826,842 2,462,274
3,472,490 1,891,788

2,873,738
257,177 236,641
202,874,557 193,174,277
39,471,574 37,438,409
54,754,326 46,395,600
116,000 250,000
6,300,184 6,152,530
13,046,599 12,989,474
400,000 340,514
187,444
36,757,219 36,760,213
51,023,040 47,218,637
619,563 602,047
301,193 290,712
945,589
1,164,734 2,278,385
203,954,432 191,849,554
(1,079,875) 1,324,723
105,000 358,604
22,890
187,444

£.050.000
8,155,000 568,638
7,075,125 1,893,661
18,159,003 25,850,342
6,012,671 9,585,000
19,221,457 18,159,003




CITY OF HOBOKEN, N.JI.

Statement of Revenues - Regualatory Basis

Current Fund

Year Ended December 31, 2012

Fund Balance Anticipated

Miscellaneous Revenues:

Licenses and Fees:
Alcoholic Beverages
Other
Fees and Permits
Zoning Board of Adjustment Fees
Planning Board Fees
Rent Leveling Fees
Fines and Costs:
Municipal Court
Interest and Costs on Taxes
Parking Tax
Riverview Cablevigion Associates
Interest on Investments and Deposits
Rents on City Owned Property
SIP Properties - Block A-Phase T
SJP Properties - Block A-Phase TT
SIP Properties/Applied - Block B
Applied Development Co. - South Waterfront - Block C
1300 Grand Street (Pilot Payment)
Grogan Marineview Plaza
Clocktowers
Marion Towers Associates
Church Towers Urban Renewal
Columbian Towers
Columbian Arms
Hudson Square North
Willow Avenue Associates - 800 - 812 Willow Avenue
1200 Grand Street
Applied Housing - 1203-1219 Williow Avenue
Applied Housing - 1201-1221 Washington Estates
Applied Housing - 1200-1220 Hudson Estates
Applied Housing - 1301-1309 Bioomfield Estates
Applied Housing - Midway 500-508 Adams Street
Applied Housing - Elysian Estates
Applied Housing - Church Square
Applied Housing - Eastview Associates
Applied Housing - Westview Associates
Applied Housing - Northvale T - 911-923 Clinton Sirect
Applied Housing - Northvale I1 - 901-919 Clinton Street
Applied Housing - Northvale TITA

Applied Housing - Northvale TIT B - 1106-1014 Clinton Street

Applied Housing - Northvale IV - 58 11th Street
1118 Adams St

1100 Adams Street

PILOTS Interest

Exhibit A-2

Pagelof 4
Excess or
Budget Realized (Deficii)
$ 6,012,671 6,012,671
313,490 307,015 {6,475)
219,900 209,079 (10,821)
462,000 393,995 (68,005}
152,000 135,122 (16,878
11,000 11,600 600
44,000 43,746 4,746
4,540,000 4,188,138 (351,862)
316,000 263,665 (52,335)
1,223,000 1,204,914 (18,086)
654,567 654,567
29,800 39,360 29,560
62,300 68,005 5,705
1,071,984 1,162,830 50,846
1,071,984 1,071,984
250,000 200,000 (50,000}
1,235,072 1,235,072
763,285 787,500 24215
492,500 743,666 230,766
127,788 105,628 (22,160)
175,800 178,242 2,442
479,200 531,240 52,040
89,046 127,153 38,107
25,811 20,872 4,061
44,051 (44,051)
34,441 70,520 36,079
1,023,031 1,029,940 6,909
201,980 102,132 (99,848}
368,047 129,530 (238,517
404,883 281,938 (122.945)
142,712 96,506 (46,206}
188,250 80,502 (107,748}
82,477 125,572 43,095
151,173 159,323 8,150
126,811 134,390 7,579
200,319 214,583 14,264
347,961 173,325 (174,636}
302,261 129,831 (172,430%
66,211 106,896 40,685
113,465 148,240 34,775
19,237 21,042 1,805
122,684 122,684
377,941 462,152 (115,789}
17,632 17,632




Parking Ultilities Surplus

Consofidated Municipal Property Tax Relief Aid

Energy Receipts Tax
Uniform Construction Code Fees

Hoboken Housing Authority - Public Safety

Body Armor Grant

Hudson County Open Space
Sustainable Jersey Grant
Recycling Tonnage

Port Authority Security Grant
Justice Assistance Grant
Hoboken PAL

FEMA Safer Grant

Homeland Security Port Security
Firefighters Assistance Grant
Drive Sober or Get Pulled Over
Community Development Block Grant
Pedestrian Safety Grant

Hudson County Open Space
Safety Perfromance Award
Cultural Affairs Partnership Arts
Bike Corrals

Alcohol Education Rehabilitation
Drive Sober or Get Pulled Over
Home Support and Adult Day Care
Clean Communities

Housing Inspection Program
FEMA - Fire Boat

Hoboken PAL

Hudson County Open Space
Summer Food Program 2012
Firefighter Assistance Grant
DOT - Various Roads

Cultural Affairs Partnership Arts
Firefighters Assistance Grant 2011-2012
Municipal Alliance

Uniform Fire Safety Act

Outside Duty Police Administration
Verizon TV Franchise Fee

1001 Jefferson

W Hotel

Hotel/Motel Occupancy Fee

800 Jackson Ave, (PILOT)
United Water Concession
Path/NJ Transit BL 13914
Capital Fund Balance

333 River Road

Total Miscellaneous Revenues

Receipts from Delinquent Taxes

CITY OF HOBOKEN, N.J.

Exhibit A-2

Page 2 of 4
Statement of Revenues - Regulatory Basis
Current Fund
Year Ended December 31, 2012
Excess or
Budget Realized (Deficit)
3,500,000 3,500,000
4,359,295 4,359,295
6,753,740 6,753,746
1,325,000 1,280,204 (44,796)
536,667 512,480 (24,187)
12,146 12,146
250,000 250,000
20,000 20,000
37,033 37,033
297,000 297,000
14,579 14,579
30,000 30,000
1,118,600 1,118,600
24.824 24,824
14,708 14,708
4,400 4,400
425,000 425,000
15,000 15,000
130,000 100,000
100 100
5,880 5,880
3,000 5,000
1,295 1,295
5,000 5,000
127,796 127,796
69,909 69,909
70,000 70,000
364,464 364,464
15,000 15,000
3,000,000 3,000,000
32,633 32,633
16,394 16,394
396,000 396,000
18,750 18,750
272,697 272,697
40,261 40,261
72,000 88,667 16,667
91,100 93,236 2,136
205,750 205,750
449 568 793,028 343,460
503,000 542,815 39,815
300,000 525,959 25,959
660,174 769,905 109,731
154,000 182,000 28,000
7,639 7,639
1,600,000 1,600,000
1,486,300 1,486,300
47,207,261 46,829,638 (377,623)
2,100,000 1,100,820 (999,180)
55,319,932 53,943,129 (1,376,803)

Subtotal General Revenues




CITY OF HOBOKEN, NI Exhibit A-2

Page 3 of 4
Statement of Revenues - Regulatory Basis
Current Fund
Year Ended December 31, 2012
Excess or
Budget Realized (Deficit)
Amount to be Raised by Taxes for Support of
Municipal Budget:
Local Tax for Municipal Purposes Including Reserve for
Uncollected Taxes 50,832,990 33,166,440 2,333,450
Minimum Library Tax 3,234,919 3,234 919
Total Amount to be Raised by Taxes for Support of Municipal Budget 54,067,909 56,401,359 2,333 450
Non-Budget Revenue 826,842 826,842
S__109.387,841  _ 110,344,488 956,647

Adopted Budget 102,890,810 !
Appropriations by 40a:4-87 6,497,031

$_ 109,387,841

~10-



Revenue from Current Tax Collections

Allocated to County of Hudson
Local School District
Municipal Open Space

Balance for Support of Municipal
Budget Appropriations

Add : Appropriation - Reserve for Uncollected Taxes

Amount for Support of Municipal
Budget Appropriations

Receipts from Delinquent Taxes:
Delinquent Taxes
Tax Title Lieas

Miscellaneous Revenue Not Anticipated
Refunds
Election
Workers Compensation
Black Box Network
Check Fee
Insurance Reimbursements
Sale of Property
Metrotel Communications
Iomestead Rebate
Hurricane Irene Reimbursement
Miscellaneous
ABC
Hoboken Historic
Public Safety
Verizon
Tax Searches
Variance
Recording Fee
Clean Up Fee
Restitution
Void Checks

CITY OF HOBOKEN, N.J.

Statement of Revenues - Regulatory Basis

Current Fund

Year Ended December 31, 2012

Analysis of Realized Revenues

$ 141,501,181

b 51,023,040

36,757,219
619,563
88,399,822
53,101,359
3,300,000

556401359

1,091,203
9,617

$__ 1100820

Analysis of Non-budget Revenues

$ 5
300
77,950
9

380
289,455
49,400
10,029
491
230,196
50,323
2.420
3,814
16,078
5,000
100
16,842
68
3,560
44173
16,152

5__ 826842

See accompanying notes £o the financial statements.
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Exhibit B

CITY OF HOBOKEN

Comparative Balance Sheet - Regulatory Basis
Trust Funds

December 31, 2012 and 2011

Ref. 2012 2011
Assets
Animal License Fund:
Cash B-1 $ 23,081 26,421
Other Trust Funds:
Cash _ B-1 8,711,722 9,330,967
Deferred Charges-Overexpenditure of Reserves B-6
Interfunds B-5 157,649 140,132
8,869,371 9,471,099
Section 8 - Housing Assistance Program:
Cash B-1 789,102 653,648
Due From Community Development Trust Fund B-9 23,645
789,102 677,293
Community Development Block Grant Trust Fund:
Grants Receivable B-12 537,320 946,975
Due from Section 8 - Housing Assistance Program B-10 111,809
Due from Federal and State Grant Fund B-14 105,000
754,129 946,975
$ 10,435,683 11,121,788
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CITY OF HOBOKEN
Comparative Balance Sheet - Regulatory Basis
Trust Funds

December 31, 2012 and 2011

Exhibit B

Ref. 2012 2011
Liabilities and Reserves
Animal License Fund:
Reserve for Animal License Fund expenditures B-2 13,257 9,945
Due to State of New Jersey B-3 627 644
Interfund B-3 9,197 15,832
23,081 26,421
Other Trust Funds:
Due to State of New Jersey B-4 93,245 62,939
Interfunds B-5 1,210 1,602,649
Reserve for Other Trust Fund Deposits B-6 8,774,916 8,405,511
8,869,371 9,471,699
Section 8 - Housing Assistance Program:
Due to Grantor - Section 8 Housing Assistance B-8 47,711 47,711
Due to Community Development Block Grant Trust B-9 111,809
Reserve for Sect. 8 - Housing Assistance Program B-7 629,582 629,582
789,102 677,293
Community Development Block Grant Trust Fund
Reserve for Community Dev. Block Grant B-11 724,599 893,800
Due to Current Fund B-13 29,530 29,530
Due to Section 8 - Housing Assistance Program B-10 23,645
754,129 946,975
$ 10,435,683 11,121,788

See accompanying notes to financial statements.
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Exhibit C
CITY OF HOBOKEN, N.J.
Comparative Balance Sheet - Regulatory Basis
General Capital Fund

December 31, 2012 and 2011

Ref. 2012 2011
Assets
Cash C-2/C-3  $§ 10,656,192 4,523,381
Accounts Receivable:
Port Authority C-4 1,658,521 1,658,521
NI DEP C-4 951,000 951,000
Developer - Maxwell Place Walkway C-4 101,730 101,730
Interfunds C-7 1,600,000 3,369,391
Deferred Charges to Future Taxation: i
Funded c-5 31,691,108 35,215,526
Unfunded C-6 70,801,571 71,245,591 I

$ 117460122 117,063,140

Liahilities. Reserves and Fund Balance

General Serial Bonds C-8 $ 30,517,442 33,872,442 |
Bond Anticipation Notes C-9 42,894,270 31,338,290 |
Green Acres Trust Loan Payable C-10 1,173,666 1,343,084 |
Improvement Authorizations:
Funded C-11 2,855,175 1,341,344
Unfunded C-11 22,307,850 37,391,454
Reserve for Encumbrances C-12 12,637,840 3,273,832
Capital Improvement Fund C-13 913,577 913,577
Reserve for Hazmat Funds - Due from Grant C-14 17,630 17,630
Reserve for Green Acres - 1600 Adams Street C-14 200,000 200,000
Reserve for Green Acres - 1600 Park Avenue C-14 341,000 341,000
Reserve for Tarragon Settlement C-14 2,000,000
Reserve for Grants Receivable:
Reconstruction of Pier C C-14 2,609,521 2,609,521
Fund Balance C-1 992,151 2,422 966

$ 117,460,122 117,065,140

There were $27,907.301 and $39,907,301 of Bonds and Notes Authorized but Not Issued on
December 31, 2012 and December 31 2011 respectively (Exhibit C-16).

See accompanying notes to the financtal statements.
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Exhibit C-1
CITY OF HOBOKEN, N.J.
Statement of Changes in Fund Balance - Regulatory Basis
General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011 b 2,422 966
Increased by:
Premium on Sale of Bond Anticipation Notes 169,185
2,592,151
Pecreased by:
Budgeted Revenue 1,600,000
Balance, December 31, 2012 $ 992,151

See accompanying notes to the financial statements.
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CITY OF HOBOKEN, N.J.

Exhibit D

Comparative Balance Sheet - Regulatory Basis

Parking Utility Fund

December 31, 2012 and 2011

Assets
Parking Utility Operating Fund:

Cash

Due From Parking Utility Capital Fund

Total Parking Utility Operating Fund

Capital Fund:

Cash

Fixed Capital

Fixed Capital Authorized and Uncompleted

Total Capital Fund

8-

D-4
D-5

D-4
D-11
D-12
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=
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2,958,549 5,497,287
200 1,974,000
2,958,749 7,471,287
517,000 1,059,653
45,157,185 45,157,185
1,600,000 1,600,000
47,274,185 47.816,838
50,232,934 55,288,125




Exhibit D
CITY OF HOBOKEN, N.J.
Comparative Balance Sheet - Regulatory Basis
Parking Utility Fund

December 31, 2012 and 2011

2012 2011
Liabilities. Reserves and Fund Balance
Parking Utility Operating Fund:
Appropriation Reserves D36 1,165,480 317,811
Security Deposits D-7 233,776 233,776
Accrued Interest on Bonds and Notes D-8 ' 408,969 499,740
Reserve for Encumbrances D-9 150,552 251,713
Interfund Accounts Payable: :
Due to Current Fund D-10 1,654,119
Reserve for Debt Service D-19 3,000,000
Fund Balance D-1 999,972 1,514,128
Total Parking Utility Operating Fund 2,958,749 7,471,287
Capital Fund:
Interfund Accounts Payable:
Due to General Capital Fund D-13 1,600,000
Due to Parking Utility Operating Fund D-i4 200 1,974,000
Bond Anticipation Notes D-15 5,800,000 6,000,000
Serial Bonds Payable D-16 17,545,000 18,730,000
Improvement authorization:
Unfunded ' D-17 716,800 885,653
Reserve for:
Amortization D-18 21,612,185 20,227,185
Total Capital Fund 47,274 185 47,816,838

$ 50,232,934 55,288,125

There were $1,800,000 and $1,800,000 of Bonds and Notes Authorized But Not Issued on
December 31, 2012 and December 31, 2011 respectively (Exhibit D-20).

See accompanying notes to financial statements.
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CITY OF HOBOKEN, N.J.

Comparative Statement of Operations and Changes in
Fund Balance - Regulatory Basis

Parking Utility Operating Fund

Year Ended December 31, 2012 and 2011

Exhibit D-1

201 2011
Revenue and other income:
Fund Balance Utilized $ 1,474,500 3,972,791
Revenues Anticipated 14,311,090 13,750,809
Liabilities Cancelled 48,159
Unexpended balance appropriation reserve 105,254 639,168
Total revenue and other income 15,890,844 18,410,927
Expenditures:
Operating 8,406,842 7,308,027
Capital Improvements 110,000 205,000
Debt service 2,293,658 5,424,764
Deferred charges and statutory expenditures 620,000 495,000
Surplus (General Budget) 3,500,000 3,500,000
Total expenditures 14,930,500 16,932,791
Excess in revenues 960,344 1,478,136
Fund balance, Beginning 1,514,128 4,008,783
2,474,472 5,486,919
Decreased by utilization by parking operating budget 1,474,500 3,972,791
Balance, Ending $ 999972 1,514,128

See accompanying notes to financial statements.
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Exhibit D-2
CITY OF HOBOKEN, N.J.
Statement of Revenues - Regulatory Basis
Parking Utility Operating Fund

Year Ended December 31, 2012

Excess
Anticipated Realized {deficif)
Surplus Anticipated 5 1,474,500 1,474,500
Parking Fees - Continuing Operations 9,300,000 8,984,264 (315,736)
Permits 1,400,600 1,331,382 (68,618)
Coupons 318,000 299,680 (18,320)
Interest 108 108
Boot Releases 475,000 719,130 244,130
Meter Income 1,900,000 2,529,509 629,509
Rentals 63,000 89,520 26,520
Miscellaneous 357,497 357,497
$ 14,930,500 15,785,590 855,090
Surplus Anticipated § 1,474,500
Interfunds 200
Cash 14,310,890
h) 15,785,590

See accompanying notes to financial statements.
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CITY OF HOBOKEN, N.J.

Statement of Expenditures - Regnlatory Basis

Operating:
Safaries and Wages $
Other Expenses
Other Expenses-Trustee Fees
Other Expenses - Group Health Benefits

Total Operating

Capital Improvements
Capital Outlay

Total Capital Improvements

Debt Service:
Payment of Bond Principal
Payment of Note Principal
Interest on Bonds
Interest on Notes

Deferred Charges and Statutory Expenditures:
Statutory Expenditures - Contribution to:
Public Employees' Retirement System
Social Security
Unemployment Compensation

Total Deferred Charges and Statutory
Expenditures

Surplus (General Budget)

See accompanying notes to financial statcments.

Parking Utility Operafing Fund

Year Ended December 31, 2012

Exhibit D-3

-32-

Appropriations
Budget after Paid or
Budget Modification charged Reserved

4,140,500 4,140,500 3,140,409 1,000,091
3,220,802 3,220,802 3,128,664 92,138
40,000 40,000 40,000

1,005,540 1,005,540 1,005,540
8,406,842 8,406,842 7,274,613 1,132,229
110,000 110,000 76,749 33,251
110,004 110,000 76,749 33,251

1,185,000 1,185,000 1,185,000

200,000 200,000 200,000

854,143 854,143 854,143

54,515 54,515 34,515

2,293,658 2,293,658 2,293,658

250,000 250,000 250,000

280,000 280,000 280,000

90,000 90,000 90,000

620,000 620,000 620,000

3,500,000 3,500,000 3,500,000
14,930,500 14,930,500 13,763,020 1,165,480

Cash Disbursed $ 11,463,591

Interfunds 1,302,219

Encumbered 150,552

Accrued Interest 908,658

b 13,765,020
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CITY OF HOBOKEN, N.J.

Exhibit E

Comparative Statement of General Fixed Assets-Regulatory Basis

General Fixed Assets:

Land
Buildings

Machinery and equipment

Investment in General Fixed Assets

See accompanying notes to financial statements,
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December 31, 2012 and 2011

2012 2011
2,295,200 2,295,200
27,987,274 27,987,274
8,168,216 8,168,216
38,450,690 38,450,690
38,450,690 38,450,690
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31. 2012 AND 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The GASB
Codification establishes seven fund types and two account groups to be used by
governmental units when reporting financial position and results of operations in accordance
with accounting principles generally accepted in the United States of America (GAAP).

The financial statements of the City of Hoboken have been prepared in conformity with
accounting principles and practices prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey (the “Division™) which is
another comprehensive basis of accounting other than accounting principles generally
accepted in the United States of America. Such principles and practices are designed
primarily for determining compliance with legal provisions and budgetary restrictions and as
a means of reporting on the stewardship of public officials with respect to public funds.
Under this method of accounting, the City accounts for its financial transactions through the
following separate funds which differ from the fund structure required by GAAP.

A. Reporting Entity

The City of Hoboken (the “City”) operates under a Mayor/Council form of government.
The City’s major operations include public safety, road repair and maintenance,
sanitation, fire protection, recreation and parks, health services, and general
administrative services.

GASB has issued Statement No. 14 which requires the financial reporting entity to
include both the primary government and those component units for which the primary
government is financially accountable.  Financial accountability is defined as
appointment of a voting majority of the component unit’s board, and either a) the ability
to impose will by the primary government, or b) the possibility that the component unit
will provide a financial benefit to or impose a financial burden on the primary
government.

However, the municipalities in the State of New Jersey do not prepare financial
statements in accordance with GAAP and thus do not comply with all of the GASB
pronouncements. The financial statements contained herein include only those boards,
bodies, officers or commissions as required by NJS 40A:5-5. Accordingly, the financial
statements of the City do not include the Public Library, which is considered a component
unit under GAAP. Complete financial statements of the above components can be
obtained by contacting the Treasurer of the respective entity,
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31. 2012 AND 2011
(continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation

The City uses funds, as required by the Division, to report on its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal compliance
and to aid financial administration by segregating transactions related to certain City
functions or activities. An account group, on the other hand, is designed to provide
accountability for certain assets and liabilities that are not recorded in those Funds.

The City has the following funds and account group:

Current Fund - This fund accounts for resources and expenditures for governmental
operations of a general nature, including Federal and State grants.

Trust Funds - Trust Funds are used to account for assets held by the government in a
trustee capacity. Funds held by the City as an agent for individual, private organizations,
or other governments are recorded in the Trust Funds.

Other Trust Fund - This fund is established to account for the assets and resources
which are also held by the City as a trustee or agent for individuals, private
organizations, other governments and/or other funds.

Animal License Fund - This fund is used to account for fees collected from animal
licenses and expenditures, which are regulated by NJS 4:19-15.11.

General Capital Fund - This fund is used to account for the receipt and disbursement of
funds used for acquisition or improvement of general capital facilities, other than those
acquired in the Current Fund.

Parking Utility Fund — This fund is used to account for revenues and expenditures for
operation of the City’s parking garage and the assets and liabilities relative to such

activities. Acquisition or improvement of capital facilities are accounted for in the capital
section of the fund.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

(eneral Fixed Assets Account Group - To account for all fixed assets of the City. The
City’s infrastructure is not reported in the group.

Basis of Accounting

A modified accrual basis of accounting is followed by the City of Hoboken. Under this
method of accounting, revenues, except State/Federal Aid, are recognized when received and
expenditures are recorded when incurred. The accounting principles and practices prescribed
for municipalities by the Division differ in certain respects from accounting principles
generally accepted in the United States of America (GAAP) applicable to local government
units. The more significant differences are as follows:

Property Tax Revenues - Real property taxes are assessed locally, based upon the assessed
value of the property. The tax bill includes a levy for Municipal, County, and School
purposes. The bills are mailed annually in June for that calendar year’s levy. Taxes are
payable in four quarterly installments on February 1, May 1, August 1, and November 1. The
amounts of the first and second installments are determined as one quarter of the total tax
levied against the property for the preceding year. The installment due the third and fourth
quarters is determined by taking the current year levy less the amount previously charged for
the first and second installments, with the remainder being divided equally. If unpaid on
these dates, the amount due becomes delinquent and subject to interest at 8% per annum, or
18% on any delinquency amount in excess of $1,500. The school levy is turned over to the
Board of Education as expenditures are incurred, and the balance, if any, must be transferred
as of June 30, of each fiscal year. County taxes are paid quarterly on February 15, May 15,
August 15 and November 15, to the County by the City. When unpaid taxes or any municipal
lien, or part thereof, on real property, remains in arrears on April first in the year following
the calendar year levy when the same became in arrears, the collector in the municipality
shall subject to the provisions of the New Jersey Statutes enforce the lien by placing the
property on a tax sale. Annual in rem tax foreclosure proceedings are instituted to enforce
the tax collection or acquisition of title to the property by the City. In accordance with the
accounting principles prescribed by the State of New Jersey, current and delinquent taxes are
realized as revenue when collected. Since delinquent taxes and liens are fully reserved, no
provision has been made to estimate that portion of the taxes receivable and tax title liens that
are uncollectible. GAAP requires property tax revenues to be recognized in the accounting
period when they become susceptible to accrual, reduced by an allowance for doubtful
accounts.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
{continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

MiscellaneousRevenues - Miscellaneous revenues are recognized on a cash basis.
Receivables for the miscellancous items that are susceptible to accrual are recorded with
offsetting reserves on the balance sheet of the City’s Current Fund. GAAP requires such
revenues to be recognized in the accounting period when they become susceptible to accrual.

Grant Revenues - Federal and State grants, entitlements or shared revenues received for
purposes normally financed through the Current Fund are recognized when anticipated in the
City’s budget. GAAP requires such revenues to be recognized in the accounting period when
they become susceptible to accrual.

Budgets and Budgetary Accounting - An annual budget is required to be adopted and
integrated into the accounting system to provide budgetary control over revenues and
expenditures for the Current Fund and the water utility operating fund. Budget amounts
presented in the accompanying financial statements represent amounts adopted by the City
and approved by the State Division of Local Government Services per N.J.S.A. 40A:4 et seq.

The City is not required to adopt budgets for the following funds:

General Capital Fund
Trust Fund
Parking Utility Capital Fund

The governing body shall introduce and approve the annual budget not later than August 10,
of the fiscal year. The budget shall be adopted not later than September 20, and prior to
adoption must be certified by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey. The Director of the Division of Local Government
Services, with the approval of the Local Finance Board may extend the introduction and
approval and adoption dates of the municipal budget. The budget is prepared by fund,
function, activity and line item (salary or other expense) and includes information on the
previous year. The legal level of control for appropriations is exercised at the individual line
item level for all operating budgets adopted.

Emergency appropriations, those made after the adoption of the budget and determination of
the tax rate, may be authorized by the governing body of the municipality. During the last
two months of the fiscal year, the governing body may, by a 2/3 vote, amend the budget
through line item transfers. Management has no authority to amend the budget without the
approval of the Governing Body. Expenditures may not legally exceed budgeted
appropriations at the line item level.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

During the year ended December 31, 2012, the Council approved additional revenues and
appropriations of $6,497,031 in accordance with N.J.S.A. 40A:4-87. In addition, several
budget transfers were approved by the governing body. The Council also approved
$6,750,000 of special emergency appropriations for Hurricane Sandy expenditures and
$1,300,000 of special emergency appropriations for tax revaluation expenses.

Lxpenditures - Are recorded on the “budgetary” basis of accounting. Generally, expenditures
are recorded when an amount is encumbered for goods or services through the issuance of a
purchase order in conjunction with an encumbrance accounting system. Qutstanding
encumbrances at December 31, are reported as a cash liability in the financial statements.

Unexpended or uncommitted appropriations, at December 31, are reported as expenditures
through the establishment of appropriation reserves unless canceled by the governing body.

GAAP requires expenditures to be recognized in the accounting period in which the fund
liability is incurred, if measurable, except for unmatured interest on general long-term debt,
which should be recognized when due.

Encumbrances - Contractual orders outstanding at December 31 are reported as expenditures
through the establishment of an encumbrance payable. Encumbrances do not constitute
expenditures under GAAP.

Appropriation Reserves - Are available, until lapsed at the close of the succeeding year, to
meet specific claims, commitments or contracts incurred during the preceding year. Lapsed

appropriation reserves are recorded as additions to income. Appropriation reserves do not
exist under GAAP.

Compensated Absences - Expenditures relating to obligations for unused vested accumulated
vacation and sick pay are not recorded until paid. GAAP requires that the amount that would
normally be liquidated with expendable available financial resources be recorded as an
expenditure in the operating funds and the remaining obligations be recorded as a long-term
obligation.

Property Acquired for Taxes - Is recorded in the Current Fund at the assessed valuation when
such property was acquired and fully reserved. GAAP requires such property to be recorded
in the General Fixed Assets Account Group at market value on the date of acquisition.

Interfunds - Interfund receivables in the Current Fund are recorded with offsetting reserves
which are created by charges to operations. Income is recognized in the year the receivables
are liquidated. Interfund receivables in the other funds are not offset by reserves. GAAP
does not require the establishment of an offsetting reserve.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

Inventories - The costs of inventories of supplies for all funds are recorded as expenditures at
the time individual items are purchased. The costs of inventories are not included on the
various balance sheets.

Cash_and Investments - Cash includes amounts in demand deposits as well as short-term
investments with a maturity date within one year of the date acquired by the government.
Investments are stated at cost which approximates fair value and are limited by N.J.S.A.
40A:5-15.1(a).

Deferred Charges_to Future Taxation Funded and Unfunded - Upon the authorization of
capital projects, the City establishes deferred charges for the costs of the capital projects to be

raised by future taxation. Funded deferred charges relate to permanent debt issued, whereas
unfunded deferred charges relate to temporary or nonfunding of the authorized cost of capital
projects. According to N.J.S.A. 40A:2-4, the City may levy taxes on all taxable property
within the local unit to repay the debt. Annually, the City raises the debt requirements for
that particular year in the current budget. As the funds are raised by taxation, the deferred
charges are reduced.

General Fixed Assets - The City of Hoboken has developed a fixed assets accounting and
reporting system, as promulgated by the Division of Local Government Services, which
differs in certain respects from generally accepted accounting principles.

Fixed assets used in governmental operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group. Public domain (“infrastructure™) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical
cost is not available,

No depreciation has been provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as
the construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for
separately.

GAAP requires that fixed assets be capitalized at historical or estimated historical cost if
actual historical cost is not available.
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NOTE 1.

NOTE 2.

CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

Use of Estimate - The preparation of financial statements requires management of the City to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Accordingly, actual
results could differ from these estimates.

Comparative Data - Comparative data for the prior year has been presented in the
accompanying balance sheets and statements of operations in order to provide an
understanding of changes in the City’s financial position and operations. However,
comparative data have not been presented in all statements because their inclusion would
make certain statements unduly complex and difficult to understand.

C. Basic Financial Statemenis

The GASB Codification also defines the financial statements of a governmental unit to be
presented in the general purpose financial statements to be in accordance with GAAP,

The City presents the financial statements listed in the table of contents which are
required by the Division and which differ from the financial statements required by
GAAP. In addition, the Division requires the financial statements listed in the table of

contents to be referenced to the supplementary schedules. This practice differs from
GAAP.

CASH. CASH EQUIVALENTS AND INVESTMENTS

Cash

Custodial Credit Risk - Deposits

Custodian credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The City’s policy is based on New Jersey Statutes requiring cash
be deposited only in New Jersey based banking institutions that participate in New Jersey
Governmental Depository Protection Act (GUDPA) or in qualified investments established in
New Jersey Statutes 40A:5-15.1(a) that are treated as cash equivalents. As of December 31,
2012, $-0- of the City’s bank balance of $61,774,705 was exposed to custodial credit risk.
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(continued)

NOTE 2. CASH, CASH EQUIVALENTS AND INVESTMENTS, (continued)

Investments

Investment Rate Risk

The City does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.
However, New Jersey Statutes 40A:5-15.1(a) limits the length of time for most investments
to 397 days.

Credit Risk

New Jersey Statutes 40A:5-15.1(a) limits municipal investments to those specified in the
Statutes. The type of allowance investments are Bonds of the United States of America,
bonds or other obligations of the Citys or bonds or other obligations of the local unit or units
within which the City is located: obligations of federal agencies not exceeding 397 days;
government money market mutual funds; the State of New Jersey Cash Management Plan;
local government investment pools; or repurchase of fully collateralized securities.

Concentration of Credit Risk

The City places no limit on the amount the City may invest in any one issuer.

NOTE 3. MUNICIPAL DEBT

Long-term debt as of December 31, 2012 consisted of the following:

Amounts Due

Balance Ending Within
Dec. 31. 2011 Increases Reductions Balance One Year
Bonds Payable:
General Obligation Debt $33,872,442 b $3,355,000  $30,517,442 $3,555,000
Parking Utility Obligation Debt 18,730,000 1.185.000 17,545,000 1.250.000
Total Bonds Payable 52.602.442 4,540,000 48.0062.442 4.805,000
Other Liabilities:
Green Acres Trust Loan 1,343,084 169,418 1,173,606 172,824
Pension Deferrals Payable 3,117,478 119,746 2,997,732 159,116
Compensated Absences Payable 15616471 629,138 14.987.333
Total Other Liabilities 20,077,033 0 918.302 19.158.731 331,940
$72.679,475 $0 $5.458,302 $67.221.173 $5.136,940
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(continued)

NOTE 3. MUNICIPAL DEBT, (continued)

The Local Bond Law governs the issuance of bonds and notes to finance capital expenditures.
General obligation bonds have been issued for the general capital fund. All bonds are retired
in serial installments within the statutory period of usefulness. Bonds issued by the City are
general obligation bonds, backed by the full faith and credit of the City. Bond anticipation
notes, which are issued to temporarily finance capital projects, must be paid off within ten

years and five months or retired by the issuance of bonds.

The City’s debt is summarized as follows:

Six Month
Year Ended Year Ended Period Ended
December 31, December 31, December 31,
2012 2011 2010
Issued:
General Bonds, Notes and Loans $74.585,377 $66,553,816 $70,358,388
Parking Utility Bonds, Notes and Loans 23,345,000 24,730,000 26,055,000
Local School District Debt 268,280
Hoboken Hospital Authority* 48.230,000 50.150.000
Net Debt Issued 98.198.657 139.513.816 146.563.388
Authorized But Not Issued:
General Bond, Notes and Loans 27,907,301 39,907,301 28,896,003
Parking Utility Bonds, Notes and Loans 1.800.000 1.800.000 200,000
Total Authorized But Not Issued 29.707.301 41.707.301 29.096.003
Net Bonds and Notes Issued and
Authorized But Not Issued $127.905,958 $181.221.117 $175,659.391

* Guaranteed by the City of Hoboken

SUMMARY OF STATUTORY DEBT CONDITION - ANNUAL DEBT STATEMENTS

The summarized statement of debt condition which follows is prepared in accordance with
the required method of setting up the Annual Debt Statement and indicates a statutory net

debt 0of 1.037%.

Gross Debt
Local School District Debt $268,280
General Debt 102,492,678
Utility Debt 25,145,000
$127,905,958

Net Debt $102,151,678 divided by Equalized Valuation Basis per N.J.S. 40A:2-2 as

amended, $9,847.950,817 equals 1.037%.
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Deductions
$268,280
341,000
25,145,000
$25.754.280

Net Debt

$0
102,151,678

$102.151,678
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(continued)

NOTE 3. MUNICIPAL DEBT, (continued)

BORROWING POWER UNDER N.I.S. 40A:2-6 AS AMENDED

3 2% of equalized valuation basis (municipal) $344,678,279
Net Debt 102.151.678
Remaining borrowing power $242 526,601

The City's long term debt consisted of the following at December 31, 2012:

Amount
General Obligation Bonds - Paid by Current Fund Qutstanding
$7,382,000 Early Retirement Pension Refunding Bonds - with an
interest rate of 5.45% to 7.14%, issued August 1, 2003, due through
April 1, 2033 - $7,112,442

$38,325,000 Refunding Serial Bonds - with an interest rate of
5.45% to 6.00%, issued November 1, 2003, due through February 1, 23,405,000
2018

30,517,442

Green Acres Loans - Paid By Current Fund

The City has four outstanding loan agreements with New Jersey Green Acres Bond
Act of 1983 for the Little League I'ield, North Park, Castle Point Park and Multiple
Park Project as follows:

The 2000 Little League Field and North Park award is a rate of
2.0%, in the amount of $1,500,000 with semi-annual loan payments
of various amounts made on July 29 and Janmuary 29 through
January 29, 2016 $360,573

The 2003 Castle Point Park project award is at a rate of 2.0%, in the
amount of $375,000 with semi-annual loan payments of various
amounts made on September 6 and March 6 through March 6, 2022 200,844

The 2005 Multiple Park Project award is at a rate of 2.0%, in the
amount of $1,000,000 with semi-annual loan payments of various
amounts made on September 22 and March 22 through March 22,
2023 612.249

$1.173.666
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NOTE 3. MUNICTPAL DEBT, (continued)

BORROWING POWER UNDER N.I.S. 40A:2-6 AS AMENDED, (continued)

Parking Utility Bonds - Paid by Parking Utilitv Fund

$26,530,000 Parking Utility General Obligation Bonds Series 2002 - with
an interest rate of 3.80% to 5.25% issued January 1, 2003, due through
January 1, 2023 $17,545.000

The City’s principal and interest for bonded debt and loans issued and outstanding as of
December 31, 2012 is as follows:

General Capital Debt Utility Debt
Principal Interest Principal Interest Total

2013 $3,727,824 $1,638,956 $1,250,000 $828,984 $7,445,764
2014 3,951,297 1,439,434 1,270,000 778,425 7,439,156
2015 4,189,841 1,227,046 1,320,000 718,375 7,455,262
2016 4,389,865 1,001,361 1,390,000 647,238 7,428,464
2017 4,573,348 764,056 1,460,000 572,423 7,369,829
2018 4,839,923 513,742 1,540,000 493,675 7,387,340
2019 441,529 372,476 1,690,000 412,138 2,916,143
2020 463,168 346,787 1,770,000 327,963 2,907,918
2021 524,839 318,466 1,860,000 239,650 2,942,955
2022 549,885 287,023 1,950,000 149,956 2,936,864
2023 557,147 253,134 2,045,000 49,756 2,905,037
2024 580,000 216,900 796,900
2025 660,000 176,600 836,600
2026 775,000 129,963 904,963
2027 217,820 96,999 314,819
2028 213,756 81,592 295,348
2029 212,557 66,373 278,930
2030 209,768 51,296 261,064
2031 207,099 36,413 243,512
2032 204,501 21,719 226,220
2033 201,942 7.209 209.151

$31,691.109 $9.047.545 $17.545,000 $5.218.585 $63.502,239
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(continued)

MUNICIPAL DEBT, (continued)

Hoboken Municipal Hospital Authority

On July 8, 2006, the State of New Jersey enacted the Municipal Hospital Authority Law,
which authorizes certain cities to establish municipal hospital authorities to acquire and
operate urban hospitals,

[n August 2006, the City passed an ordinance creating the Hoboken Municipal Hospital
Authority (“the IIMHA™). The creation of the HMHA was approved by the State’s Local
Finance Board on August 9, 2006 and is subject to the policies and procedures of the “Local
Authorities Fiscal Control Law,” P.1. 1983, ¢313.

On December 21, 2006, the Local Finance Board approved the issuance of debt obligations to
provide $34 million of startup working capital and $18 million of the initial phase of $52
million of capital improvements, including construction of a medical office complex, facility
remodeling and equipment acquisition. Repayment of the debt is guaranteed by the City.

In November 2011, the HMHA completed negotiations with Bayonne Medical Center (BMC)
to purchase the Hoboken Hospital. The sale was completed and ownership was transferred to
Hoboken University Medical Center Hold Co., a for profit entity, whose purchase of the
hospital from the HMHA defeased the bonds guaranteed by the City of Hoboken.

BOND ANTICIPATION NOTES

The City issues bond anticipation notes to temporarily fund various capital projects prior to
the issuance of serial bonds. The term of the notes cannot exceed one year but the notes may
be renewed from time to time for a period not exceeding one year. Generally, such notes must
be paid no later than the first day of the fifth month following the close of the tenth fiscal year
following the date of the original notes. The State of New Jersey also prescribes that on or
before the third anniversary date of the original note a payment of an amount at least equal to
the first legally payable installment of the bonds in anticipation of which such notes were
issued be paid or retired. A second and third legal installment must be paid if the notes are to
be renewed beyond the fourth and fifth anniversary date of the original issuance.

On December 31, 2012, the City had $42,894,270 in outstanding general capital bond

anticipation notes. The City also had $5,800,000 of Parking Utility Capital Bond Anticipation
notes.
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{continued)
NOTE 4. BOND ANTICIPATION NOTES, (continued)
The following activity related to bond anticipation notes occurred during the period ended
December 31, 2012:
Beginning Ending
Balance Additions Reductions Balance
Notes Payable:
General Capital Fund
(through Hudson County
Improvement Authority) $31,338,290 $42,894,270 $31,338,290 $42,894,270
Parking Utility Capital Fund
(through Hudson County
Improvement Authority) 6.000.000 5.800.000 6.000.000 5,800,000
$37.338.290 $48.694.270 $37,338.290 $48.694 270
NOTE 5. DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS
Certain expenditures are required to be deferred to budgets of succeeding years. The
following deferred charges are shown on the balance sheets of the City of Hoboken:
Balance Balance
December 31, 2013 Budget Succeeding
2012 Appropriation Year Budget
Current Fund:
Emergency Appropriation $105,000 $105,000 $
Overexpenditure of Appropriations Reserves 3,238,784 1,619,393 1,619,391
Overexpenditure of Appropriations 1,609 1,009
Federal and State Grant Fund:
Overexpenditure of Appropriations 18.260 18,260
Total Deferred Charges $3.363,053 $1.725.402 $1.637.651
NOTE 6. PENSION PLLANS

Description of Systems

Substantially all of the City’s employees participate in one of the following contributory
defined benefit public employee retirement systems which have been established by State
statute: the Police and Firemens’ Retirement System (PFRS) or the Public Employees’
Retirement System (PERS). These systems are sponsored and administered by the State of
New Jersey. The Public Employees’ Retirement System and the Police and Firemens’
Retirement System (PTRS) are considered a cost sharing multiple-employer plans. According
to the State of New Jersey Administrative Code, all obligations of the systems will be assumed
by the State of New Jersey should the systems terminate.
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NOTE 6. PENSION PLANS, (continued)

Description of Systems, (continued)

Public Employees’ Retirement System (PERS)

The Public Employees’ Retirement System was established in January, 1955 under the
provisions of N.J.S.A. 43:15A to provide coverage including post-retirement health care to
certain qualified members. Membership is mandatory for substantially all full time employees
of the State or any county, municipality, school district or public agency provided the
employee is not required to be a member of another State-administered retirement system.
Vesting occurs after 8-10 years of service and 25 years for health care coverage. Members are
eligible for retirement at age 60 with an annual benefit generally determined to be 1/55th of
the average annual compensation for the highest three fiscal years’ compensation for each year
of membership during years of creditable service. Early retirement is available to those under
age 60 with 25 or more years of credited service. Members are always fully vested for their
own contributions and, after three years of service credit, become vested for 2% of related
interest earned on contributions. In case of death before retirement, members’ beneficiaries
are entitled to full interest credited to the members” accounts.

Chapter 103, P.L. 2007 amended the early retirement reduction formula for members hired on
or after July 1, 2007 and retiring with 25 years of service to be reduced by 1% for every year
between age 55 and 60, plus 3% for every year under age 55.

Chapter 89, P.L. 2008 increased the PERS eligibility age for unreduced benefits from age 60
to age 62 for members hired on or after November 1, 2008; increased the minimum annual
compensation required for membership eligibility for new members. Also, it amended the
early retirement reduction formula for members hired on or after November 1, 2008 and
retiring with 25 years of service to be reduced by 1% for every year between age 55 and 62,
plus 3% for every year under age 55.

Chapter 1, P.L. 2010, effective May 21, 2010, changed the membership eligibility criteria for
new members of PERS from the amount of compensation to the number of hours worked
weekly. Also, it returned the benefit multiplier for new members of PERS to 1/60 from 1/55,
and it provided that new members of PERS have the retirement allowance calculated using the
average annual compensation for the last five years of service instead of the last three years of
service. New members of PERS will no longer receive pension service credit from more than
one employer. Pension service credit will be earned for the highest paid position only. This
law also closed the Prosecutors Part of the PERS to new members and repealed the law for
new members that provided a non-forfeitable right to receive a pension based on the laws of
the retirement system in place at the time 5 years of pension service credit is attained. The law
also requires the State to make its full pension contribution, defined as 1/7th of the required
amount, beginning in fiscal year 2012.
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NOTE 6. PENSION PLANS, (continued)

Description of Systems, (continued)

Public Employees’ Retirement System (PERS), (continued)

Chapter 3, P.L. 2010, effective May 21, 2010, replaced the accidental and ordinary disability
retirement for new members of PERS with disability insurance coverage similar to that
provided by the State to individuals enrolled in the State’s Defined Contribution Retirement
Program.

Chapter 78, P.L. 2011, provides that new members of PERS hired on or after June 28, 2011
(Tier 5 members) will need 30 years of creditable service and age 65 for receipt of the early
retirement benefit without a reduction of % of 1% for each month that the member is under
age 65. Tier 5 members will be eligible for a service retirement benefit at age 65.

Police and Firemens’ Retirement System (PFRS)

The Police and Firemens’ Retirement System was established in July 1944 under the
provisions of N.J.S.A. 43:16A to provide retirement, death and disability benefits to its
members.  Membership is mandatory for all full time county and municipal police and

firemen, and state firemen or officer employees with police powers appointed after June 30,
1944,

Enrolled members of the Police and Firemens’ Retirement System may retire at age 55 with
no minimum service requirement. The annual allowance is equal to 2% of the members’ final
compensation for each year of service up to 30 years, plus 1% of each year of creditable
service over 30 years. Final compensation equals the compensation for the final year of
service prior to retirement. Special retirement is permitted to members who have 25 or more
years of creditable service in the system. Benefits fully vest on reaching 10 years of service.
Members are always fully vested for their own contributions. In the case of death before
retirement, members’ beneficiaries are entitled to full payment of members’ contributions.

Chapter 1, P.L. 2010, effective May 21, 2010, eliminated the provision in PFRS that would
permit a member to retire, at any age after 25 years of service credit, on a special retirement
allowance of 70% of final compensation after the retirement system reaches a funded level of
104%. Also, for new members of PFRS, the law capped the maximum compensation that can
be used to calculate a pension from the plan at the annual wage contribution base for Social
Security, and requires the pension to be calculated using a three year average annual
compensation instead of the last year’s salary.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits,
issues publicly available financial reports that include the financial statements and required
supplementary information for PERS and PFRS. The financial reports may be obtained by
writing to the State of New Jersey, Department of the Treasury, Divisions of Pensions and
Benefits, P.O. Box 295, Trenton, NJ 08625-0295,
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NOTE 6. PENSION PLANS, (continued)

Contribution Reguirements

The contribution policy is set by laws of the State of New Jersey and, in most retirement
systems, contributions are required by active members and contributing employers. Plan
member and employer contributions may be amended by State of New Jersey legislation. The
pension funds provide for employee contributions based on 5.5% for PERS. This amount will
increase to 6.5% plus an additional 1% phased in over 7 years beginning 2012 and 8.5% for
PFRS, which increased to 10% in October 2011, of the employee’s annual compensation, as
defined by law. Employers are required to contribute at an actuarially determined rate in all
Funds except the SACT. The actuarially determined employer contribution includes funding
for cost-of-living adjustments and noncontributory death benefits in the PERS and PFRS. In
the PERS and PFRS, the employer contribution includes funding for post-retirement medical
premiums.

The City’s contribution to the various plans, equal to the required contributions for each
period, were as follows:

Period Ended PERS PFRS
Year Ended December 31, 2012 $1,549,592 $6,468.188
Year Ended December 31, 2011 1,051,735 7,200,973
Six Months Ended December 31,

2010 -0- -0-

Defined Contribution Retirement Program

The Defined Contribution Retirement Program (DCRP) was established on July 1, 2007 for
certain public employees under the provisions of Chapter 92, P.1.. 2007 and Chapter 103, P.L.
2007, The program provides eligible members, with a minimum base salary of $1,500.00 or
more, with a tax-sheltered, defined contribution retirement benefit, in addition to life
insurance and disability coverage. The DCRP is jointly administered by the Division of
Pensions and Benefits and Prudential Financial.

If the eligible elected or appointed official will earn less than $5,000.00 annually, the official
may choose to waiver participation in the DCRP for that office or position. The waiver is
irrevocable.

This retirement program is a new pension system where the value of the pension is based on
the amount of the contribution made by the employee, employer and through investment
earnings. It is similar to a Deferred Compensation Program where the employee has a portion
of tax deferred salary placed into an account that the employee manages through investment
option provided by the employer.
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PENSION PLANS, (continued)

Defined Contribution Retirement Program, (continued)

The law requires that three classes of employees enroll in the DCRP detailed as follows:

All elected officials taking office on or after July 1, 2007, except that a person who is
reelected to an elected office held prior to that date without a break in service may retain in the
PERS.

A Governor appointee with advice and consent of the Legislature or who serves at the pleasure
of the Governor only during that Governor’s term of office.

Other employees commencing service after July 1, 2007, pursuant to an appointment by an
elected official or elected governing body which include the statutory untenured Chief
Administrative Officer such as the Business Administrator, County Administrator, or
Municipal or County Manager, Department Heads, Legal Counsel, Municipal or County
Engineer, Municipal Prosecutor and the Municipal Court Judge.

Notwithstanding the foregoing requirements, other employees who hold a professional license
or certificate or meet other exceptions are permitted to remain to join or remain in PERS,

Contributions made by employees for DCRP are currently at 5.5% of the base wages.
Member contributions are matched by a 3.0% employer contribution.

ACCUMULATED VACATION AND SICK PAY

Under the existing policies and labor agreements of the City, employees are allowed to
accumulate (with certain restrictions) sick pay over the life of their working careers.
Employees are allowed to accumulate unused vacation pay and redeem such unused time in
cash (with certain limitations) upon death or retirement.

The estimated accumulated vacation time liability as of December 31, 2012 was $14,987,333.

FIXED ASSETS

The General Fixed Asset Account Group has not had an updated report since 2004. The
balance sheet is carrying the unchanged balance of $38,450,690.
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NOTE 9. DUE TO/FROM OTHER FUNDS

Balances due from/to other funds at December 31, 2012 consist of the following:

$200
1,600,000
9,197
567

642

131,315
8,817
17,517
105,000
16,147
29,530
1,163,524

$3.082.456

Due to the Parking Utility Operating Fund from the Parking Utility Capital Fund
for interest earnings.

Due to the General Capital Fund from the Parking Utility Capital Fund for
interfund advance. '

Due to the Current Fund from the Animal License Trust Fund for statutory
excess.

Due to the Current Fund from the Other Trust Fund for reimbursement of
expenses.

Due to the Current Fund from the Escrow Trust Fund for interest earnings.

Due to the Tax Collector Premium Trust Fund from the Current Fund for
reimbursement of expenses paid.

Due to the O&M Trust Fund from the Current Fund for receipts deposited in
error.

Due to the Open Space Trust Fund from the Current Fund for Added/Omitted
taxes.

Due to the Community Development Trust Fund from the Federal and State
Grant Fund for reimbursement of expenses paid.

Du.?i to the Payroll Fund from the Current Fund for reimbursement of expenses
paid.

Due to the Current Fund from the Community Development Trust Fund for
receipts deposited in error.

Due to the Current Fund from the Federal and State Grant Fund for
retmbursement of expenses and net cancellations.

It is anticipated that all interfunds will be liquidated during the fiscal year.
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NOTE 10. RISK MANAGEMENT

The City is exposed to various risks of loss related to general liability, automobile coverage,
damage and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The City has obtained insurance coverage to guard against these events which will
provide minimum exposure to the City should they occur. During the 2012 calendar year, the
City did not incur claims in excess of their coverage and the amount of coverage did not
significantly decrease.

The City of Hoboken is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural disasters.

The City of Hoboken is a member of the Garden State Municipal Joint Insurance Fund (the
“JIF”). The JIF is a self-administered group of municipalities established for the purpose of
providing certain low-cost general liability, automobile liability and workers’ compensation
insurance coverage for member municipalities. The City of Hoboken pays an annual
assessment to the JIF and should it be determined that payments received by the JIF are
deficient, additional assessments may be levied.

The JIF can declare and return excess surplus to members upon approval of the State of New
Jersey Department of Insurance. These distributions would be divided amongst the members
in the same ratio as their individual assessment relates to the total assessment of the
membership body. 'In accordance with Statement No. 10 of the Government Accounting
Standards Board, these distributions may be sued to reduce the amount recorded for
membership expense in the year in which the distribution was declared.

The JIF’s members are also members of the New Jersecy Municipal Environmental Risk
Management Fund which provides commercial insurance coverage for environmental
impairment liability.

The JIF provides Property coverage (i.e. Boiler and Machinery, Flood, Valuable Papers, etc.)
to its members by participating in a state-wide joint purchase program arranged by the MEL
acting as a lead agency.

Financial statements for the Funds are available at the office of the Funds' Executive
Director, Conner Strong/PERMA Risk Management Services.

The City of Hoboken continues to carry commercial insurance coverage for all other risks of

loss, including employee health and accident insurance. Settled claims resulting from these
risks have not exceeded commercial insurance coverage in any of the past three fiscal years.
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NOTE 11, TAXES COLLECTED IN ADVANCE

Taxes collected in advance are recorded as cash liabilities in the financial statements.
Following is a comparison of the liability for the previous two years:

Balance Balance
Dec. 31. 2012 Dec. 31. 2011
Prepaid Taxes $856.040 $725.486
Cash Liability for Taxes Collected
in Advance $856.040 $725,486

NOTE 12. COMMITMENTS AND CONTINGENT LIABILITIES

We are advised by the City Counsel that the City is involved in several legal suits, These
legal proceedings are not likely to have a material adverse impact on the affected funds of the
City. The following matters were identified by City Counsel to have significant risk
exposure:

Hudson Healtheare, Inc.

This law firm has represented the City, as special counsel only, with respect to one specific
matter as to which we were consulted and which involved the Chapter 11 case of Hudson
Healthcare, Inc. (“HHI”). Our representation of the City is described in our letter to you
dated November 8, 2011 (copy attached.) (Capitalized term not defined in this letter shall
have the recap set forth in the November 8" letter.)

Subsequent to the events described in our letter of November 8", HHI and the HHI Creditors
Committee have filed a Plan and Disclosure Statement that, as ultimately amended, in our
opinion, conforms, insofar as the City’s interests are concerned, to the requirements of the
Settlement Agreement. A hearing to consider confirmation of the Plan is presently scheduled
to be heard by the Bankruptcy Court on July 17, 2012,

On July 31, 2012, the Bankruptcy Court entered “Findings of Fact, Conclusions of Law and
Order Confirming the Third Amended Joint Plan of Liquidation™ for TIHI.
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NOTE 12. COMMITMENTS AND CONTINGENT LIABILITIES, (continued)

Maxwell Place Condominium Association, Inc. v. City of Hoboken

Maxwell Place Condominium Association, Inc. filed a Complaint against the City of
Hoboken seeking a variety of equitable relief related to the use by the City of certain open
space designated as Block A. That open space consists of an improved grass and landscaped
area of approximately one acre atop an underground parking garage. As part of the approval
process for the development project, this parcel was to be made available to the public, but
was to remain in the private ownership of the Condominium Association. The litigation
seeks to compel the City to enter into certain arrangements with the Condominium
Association regarding the operation and maintenance of the parcel, the enforcement of Rules
and Regulations, and the liabilities of the parties regarding any injuries or damage to the
premises. The Complaint further sought to enjoin the public’s current use of Block A. The
Court denied the preliminary injunctive relief sought by the Plaintiffs and sent the matter to a
Mediator. Mediation was unsuccessful and the matter was returned to the regular Court
docket. Plaintiffs amended their Complaint to include various claims for damages, including
amounts that exceed the threshold set forth in your request. Those damages include an
anticipated rental amount for the City’s use of this Block A park in the amount of
approximately $146,000, but continuing to increase with the passage of time.

The City is responding vigorously to the challenge and is simultaneously seeking an out-of-
court settlement that would eliminate any damages and allow the City to utilize the property
in a manner acceptable to both parties. The City and the Plaintiffs arrived at a resolution as
abovementioned which was approved by the City Council and Plaintiffs. In the post-balance
period several issues arose as a result of the settlement but they have been adequately
addressed without monetary damages.

Jonathan Cemmins v, City of Hoboken
OAL Docket Numbers CSV 13219-11 and CSV 10784-12

Mr. Cummins was removed from his employ with the City on May 17, 2011. Mr. Cummins
is appealing his removal with the Civil Service. Damages are not covered by the City’s
insurance. If the City is unsuccessful, the City could owe Mr. Cummins back pay of this
salary which is $39,820.04 (thirty nine thousand eight hundred and twenty dollars and four
cents) per year minus any mitigation of damages. Mr. Cummins is seeking his position with
the City back, back pay and legal fees. This matter was tried before an Office of
Administrative Law Judge and the City is awaiting a final decision from the Civil Service
Commission. If the City is not successful at this level, the City will appeal.
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NOTE 12.

NOTE 13.

CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

COMMITMENTS AND CONTINGENT LIABILITIES, (continued)

City of Hoboken v, Ponte Equities, Ine,, et al,
Docket No. L-4095-12

This matter commenced with the filing of a Verified Complaint in eminent domain on
August 23, 2012 to acquire several lots in Block 12 in return for the payment of
compensation of $2.35 M. to the property owners. The matter was dismissed without
prejudice on January 3, 2013 and several actions were ordered to be taken by the Court. The
January 3, 2013 Order also allowed the City to movie to reinstate the Complaint or an
Amended Complaint after the terms of the Order were fulfilled.

The City moved during the post-balance period to reinstate the Complaint and other related
relief. On August 14, 2013, the Honorable Peter F. Bariso ordered that an Amended
Complaint be reinstated to acquire said property for the increased amount offered by the City
of $2.937M. and that three disinterested Commissioners be appointed to establish the value
of the property. The Court further ordered that the City pay Defendants reasonable counsel
fees for bringing the original motion to dismiss the City’s Complaint. Defendant’s counsel
will have to file an Affidavit of Services with the Court and The City will have the right to
challenge the reasonableness thereof. At this time we do not know whether the costs will
exceed the threshold set forth above.

Tax Appeals

There were 293 tax appeal cases pending at December 31, 2012, These cases, when resolved,
will be paid by future taxation or reserve for tax appeals. The reserve for tax appeals at
December 31, 2012 has a balance of $1,591,071.

DUE TO HOBOKEN PARKING AUTHORITY/HOBOKEN PARKING UTILITY

The Hoboken Parking Authority (“HPA”) initiated legal action against the Marina View
Housing Company No. 1 for nonpayment of amounts due under the garage agreement dated
April 25, 1973. On February 27, 1978, HPA and the Marina View Housing Company No. 1
reached a settlement under which it was agreed that the Marina View Housing Company No.
1 owed $192,400 for all periods through December 31, 1977. The agreement also reduced
the current monthly payment from $13,336 to $5,413, effective January 1, 1978.

By further agreements dated May 12, 1978 and April 15, 1980, entered into by HPA and the
Marina View Housing Company No. 1, payment of the original settlement of $192,400 and
the revised current monthly payment have been deferred until such time as there is “surplus
cash,” as defined in the agreements, available to the Marina View Housing Company No. 1.
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NOTE 13.

NOTE 14.

NOTE 15.

CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

DUE TO HOBOKEN PARKING AUTHORITY/HOBOKEN PARKING UTILITY,
{continued)

The Marina View Housing Company No. 1 has accrued the revised monthly payment since
January 1, 1978. The related expense recognized under this agreement, for each of the years
ending December 31, 2012 and December 31, 2011, was $64,950. The aggregate amount due
to HPA is $2,360,116 and $2,295,166 as of December 31, 2012 and December 31, 2011,
respectively.

FUND BALANCES

Fund balances as of December 31, 2012 that have been anticipated as revenue in the 2013
budget is as follows:

Current Fund $9,838,522

Public Parking System Utility
Operating Fund $792,223

POST RETIREMENT BENEFITS

The City of Hoboken provides lifetime medical benefits to City employees who retire under
the following conditions:

Eligibility for Postemployment Welfare Benefits

* Retire with at least 25 years of combined service in the New Jersey Police and Firemen’s
Retirement System (NJPFRS) and New Jersey Public Employees” Retirement System
(NJPERS);

* Retire after age 62 with at least 20 years of service with the City of Hoboken;

* Retire under a disability retirement from the NJPFRS or NJPERS: Ordinary - 4 years of
service (10 years for NJPERS); Accidental - no service requirement.

Medical Benefits

The City offers the following medical plans to eligible retirees, dependents, and survivors:
Traditional, PPO, POS and Direct Access. Current police and firemen are covered
exclusively through the Direct Access Plan. The plans are fully-insured through Horizon
Blue Cross Blue Shield of New Jersey. Plan summaries are contained in Appendix 4.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

NOTE 15. POST RETIREMENT BENEFITS, {(continued)

Prescription Drug Benefits

Prescription drug benefits are provided to eligible retirees, dependents, and survivors, which
are fully-insured through Horizon Blue Cross Blue Shield of New Jersey. Plan summaries
are contained in Appendix 4.

Life Insurance Benefits
Postemployment life insurance benefits are not offered by the City.
Dental Benefits

Fully insured postemployment dental benefits are provided to retirees, dependents, and
survivors to those that retire with at least 25 years of service or qualify for disability
retirement in NJPFRS/NJPERS and to eligible survivors of those that die while active.

Vision Benefits

Fully insured postemployment vision benefits are provided to retirees, dependents, and
survivors to those that retire with at least 25 years of service or qualify for disability
retirement in NJPFRS/NJPERS and to eligible survivors of those that die while active.

Medicare

Medical benefits coordinate with Medicare and most retirees participate in Medicare A and B
upon eligibility for these programs. Eligible retirees, dependents, and survivors are
reimbursed for the Part B premium by the City. The Medicare Part D prescription drug
subsidy has not been considered in this valuation pursuant to the GASB statement.

Dependent Coverage

The City provides postretirement welfare benefits to spouses and eligible dependents and
survivors of retirees. Coverage is also provided to eligible dependents of those that die while
active.

The number of retirees receiving premium-free benefits as of January 1, 2012, the effective
date of the biannual Other Post-Employment Benefit, herein referred to as “OPEB”, valuation
is 438. Active employees number 493 as of the same valuation date. There have been no
significant changes in the number of covered retirees or type of coverage since the valuation
date.
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
{continued)

NOTE 15. POST RETIREMENT BENEFITS, (continued)

Funding Policy
The City currently accounts for these post retirement benefits on a pay-as-you-go basis.

Actuarial Valuation Results

The Actuarial Accrued Liability for current retirees is $209,443,760, and for current active
employees is $150,179,264 for a total accrued liability of $359,623,024.

Summary of Valuation Results

Actuarial Accrued Liability:

Retiree $209,443,760

Active 150,179,264
Unfunded Actuarial Accrued Liabilities $359.623.024
Discount Rate 4.00%
Normal Cost $9,302,387

The following table utilizes the actuarially determined contribution for the year ended
December 31, 2012 as opposed to actual payments. Differences between the actual
expenditures and the actuarial contributions include discounts, deductibles, co-payments, and
actuarial factors identified under “actuarial assumptions and methods” below.

Level Dollar Amortization

Calculation of Annual Required Contribution
Under Projected Unit Cost Method

Annual OPEB Cost $30,471,517
Actuarial Contribution Determination 7.670.000
Increase in Net OPEB Obligation 22,801,517
Net OPEB Obligation, Beginning of Year 359.623.024
Net OPEB Obligation, End of Year $382.424,541
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CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

NOTE 15. POST RETIREMENT BENEFITS, (continued)

Under GASB Statement 45, the City would recognize the cost of other post-employment
benefits in the year when the employee services are received, report the accumulated Liability
from prior years, and provide information useful in assessing potential demands on the City’s
future cash flows. Since the City is using the modified accrual basis of accounting as
prescribed by the State of New Jersey, Department of Community Affairs, Division of Local
Government Services, the City is not required to show any accrued liability on the face of its
financial statements, only to the notes to those financial statements.

The actuarial valuation projected cash costs totaling $49,572,000 through the year 2017 for
curtent and future retiree medical benefits as follows:

Year Amount Year Amount
2013 $8,535,000 2016 $10,578,000
2014 9,248,000 2017 11,277,000
2015 9,934,000

The actuarial assumptions used to value the City’s post-employment benefits are of three
types, economic, medical benefit and demographic.

Economic assumptions include the discount rate, or rate of return on investments, and health
care cost trend rates and account for changes in the costs of benefits over time and the time
value of money. The actuarial valuation assumes the City will continue to pay for benefits on
a pay-as-you-go basis and continue to not fund the plan, therefore, the discount rate used,
4.00%, is based on the rate of return of the City’s assets, since there are no plan assets.
Health care trend rates through the year 2022 and later assumed are: increases in costs of
traditional benefit plans ranging from 5.0% to 11.0%, prescription drug plan increases
ranging from 5.0% to 9.5% and Medicare Part B cost increases of 5.0%.

Regarding medical benefit assumptions, the City’s actuarial valuation elected to use age-
banded incurred claims costs based on the claims costs used by the New Jersey State Health
Benefits Program since the Traditional Indemnity Plan which primarily covers City retirees is
similar in design to the State Health Benefits Traditional Plan. However, there were
adjustments to reflect City medical and prescription drug claims experience and
demographics. In addition, surviving spouses and direct-bill employees identified under
“plan description” above, contribute 100% of the medical coverage cost and, therefore, it was
concluded by the actuary these groups have no direct or implicit subsidy which is required to
be considered in measuring the City’s post-employment benefit liabilities.
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NOTE 15,

NOTE 16.

CITY OF HOBOKEN
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2012 AND 2011
(continued)

POST RETIREMENT BENEFITS, (continued)

Demographic assumptions include the following rates; mortality, retirement, withdrawal,
disability, participation, dependent coverage and expenses. Of these, factors to note are
participation rates are assumed at 100% of future retirees and 60% of eligible retirees
assumed to have spousal coverage.

The actuarial cost method utilized for the City’s actuarial valuation is the Projected Unit
Credit method. It is an acceptable method under GASB Statement 45 and is a method
whereas an actuarial accrued liability is determined as the actuarial present value of the
portion of projected benefits which is allocated to service before the current plan year. In
addition, a normal cost is determined as the actuarial present value of the portion of projected
benefits which is allocated to service in the current plan year for each active participant under
the assumed retirement age. The normal cost amount is expected to increase annually at the
discount rate, currently 4.00%. In addition, the asset valuation method is not applicable, as
the plan is currently unfunded.

SUBSEQUENT EVENTS

The City has evaluated subsequent events through September 18, 2013, the date which the
financial statements were available to be issued and no other items were noted for disclosure.
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CITY OF HOBOKEN

Supplementary Data

Officials in Office and Surety Bonds

The following officials were in office during the period under audit.

Amount

Name Title of bond
Dawn Zimmer Mayor
Ravinder Bhalla Councilmember
David Mello Councilmember
Theresa Castellano Councilmember
Elizabeth Mason Councilmember
Michael Russo Councilmember
Jennifer Giattino Councilmember
Tim Occhipinti Councilmember
Peter Cunningham Councilmember
Quentin Wiest Business Administrator (A)
James J. Farina City Clerk (A)
George DeStefano Chief Financial Officer (A)
Sharon Curran Tax Collector (A)
Michael Mongiello Municipal Court Judge (A)
Cataldo Fazio Municipal Court Judge (A)
Rose Ann Gohde Municipal Court Administrator (A)
Matthew Connelly Prosecutor (A)

A - Public Employee Dishonesty Bond, in the amount of $1,000,000, covers all employees except tt
required to file statutory bonds
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CITY OF HOBOKEN

Supplementary data

Comparative Schedule of Tax Rate Information

Twelve Months Twelve Months Six Months
ended ended ended
December 31, December 31, December 31,
2012 2011 2010
Tax rate 4,750 4,621 4,745
Apportionment of tax rate:
Municipal 1.841 1.844 L 2.042
School 1.238 1.221 1.504
County 1.671 1.556 1.199
Assessed Value

Twelve Months ended December 31, 2012
Twelve Months ended December 31, 2011

$ 2,969,743,789
3,010,230,709

Six Months ended December 31, 2010

3,035,024,800

Comparison of Tax Levies and Collections Currently

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of current collection could be an indication of a probable increase in future tax levies.

Year

Twelve Months ended December 31, 20128
Twelve Months ended December 31, 2011
Six Months ended December 31, 2610

Currently
Percentage
of
Tax Levy Collections Collection
145,788,683 141,501,181 97.06%
140,400,124 135,682,665 96.64%
74,507,882 70,225,717 94.25%

Delinquent Taxes and Tax Tiile Liens

This tabulation includes a comparison, expressed in percentages, of the total of delinquent taxes and
tax tifle liens in relation to the tax levies of the last three years.

Dec. 31

‘Twelve Months ended December 31, 2012%
Twelve Months ended December 31, 2011
Six Months ended December 31, 2010

Amount of

delinquent Tax title Total
taxes hens delinguent
1,545,434 422,339 1,967,773
2,297,349 433,044 2,730,393
1,033,187 299,164 1,332,351
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CITY OF HOBOKEN

Supplementary data

Property Acguired by Tax Title Lien Liquidation

No properties have been acquired in 2012 by foreclosure or deed, as a result of liquidation of tax
title liens,

The value of property acquired by litigation of tax title liens on December 31, on the basis of the last
assessed valuation of such properties, was as follows:

Year Amount
Twelve Months ended December 31, 2012 hY 2,806,900
Twelve Months ended December 31, 2011 2,800,900
Six Months ended December 31, 2010 2,806,500
Comparative Schedule of Fund Balance

Utilized in

budgct of

succeeding

Year Dec. 31 year
Current Fund
Twelve Months ended December 31, 20128 19,221,458 9,838,522
Twelve Months ended December 31, 2011 19,104,592 6,012,671
Six Months ended December 31, 2010 25,850,342 9,585,000
Twelve Months ended June 30, 2010 20,613,944 1,900,000
Twelve Months ended June 30, 2009 14,110,824 500,000
Parking Utility Operating Fund

Twelve Months ended Decernber 31, 2012 900972 792,223
Twelve Months ended December 31, 2011 1,514,128 1,474,500
Six Months énded December 31, 2010 4,008,783 3,972,791
Twelve Months ended June 30, 2010 1,917,298 131,000
Twelve Months ended June 30, 2009 1,312,680 300,000
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Exhibit A-4
CITY OF HOBOKEN, N.J.
Cash Receipts and Disbursements -Treasurer
Current Fund

Year Ended December 31, 2012

Federal and
Current State Grant
Fund Fund
Balance December 31, 2011 $ 23,217,229 1,569,857
Increased by Receipts:
Tax Collector 141,429,548
Miscellaneous Revenue Not Anticipated 826,842
Interfunds Received 6,246,133 80,062
Due From State of New Jersey 40,545
Revenue Accounts Recelvable 39,940,749
Tax Title Lien 9,617
Tax Overpayments 1,059,632
Water Liens Receivable
Prepaid Taxes 856,040
Special Emergency Note 8,050,000
Various Reserves
Unappropriated Reserves for Grants 38,341
State and Federal Grants Receivable 4,149,181
198,459,106 4,267,584
221,676,335 5,837,441
Decreased by:
Current Year Budget Appropriations 88,139,083
Appropriation Reserves 3,450,257
Tax Overpayments 260,326
County Taxes Payable 50,056,446
Local District School Taxes 36,758,084
Open Space Taxes 619,563
Various Reserves 957,903
Interfunds 6,885,052
Revenue Refunds 301,193
Appropriated Reserves for Grants 4,491,191
Encumbrances Payable 780,609
187,428,507 5,271,800
Balance December 31, 2012 $ 34,247,828 565,641
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Exhibit A-5
CITY OF HOBOKEN, N.J.
Schedule of Cash - Change Fund
Current Fund

Year Ended December 31, 2012

Balance December 31, 2011 $ 300

Balance December 31, 2012 $ 300 '

Analysis of Balance: |
Tax Collector $ 300 |
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CITY OF HOBOKEN, N.J.

Schedule of Amount Due from/(to) State of New Jersey

Exhibit A-6

for Sentor Citizens' and Veterans' Deductions - CH, 129 P.L. 1976

Current Fund

Year Ended December 31, 2012

Balance December 31, 2011

Increased by:
Senior Citizens' Deductions Per Tax Billing $
Veterans' Deductions Per Tax Billing

Decreased by:
Senior Citizen Deductions Disallowed
State Share of Senior Citizens and Veteran
Deductions Received in Cash

Balance December 31, 2012

Schedule of Amount Due from/(to) State of New Jersey

Year Ended December 31, 2012
Balance December 31, 2011
Increased by:

Anticipated Revenue

Balance December 31, 2012

Qualified Bond Aid
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32,000

2,000

40,545

28,946

45,500

74,446

42,545

31,901

Exhibit A-7

3,950,758

84,400
4,035,158

4,035,158

4,035,158
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CITY OF HOBOKEN, N.J.
Schedule of Tax Title Liens
Current Fund

Year Ended December 31, 2012

Balance December 31, 2011

Increased by:
Transfers from Taxes Receivable

Decreased by:
Cash Receipt
Cancelled

Balance December 31, 2012

9,617

8,251

Schedule of Property Aquired for Taxes

Current Fund

Year Ended December 31, 2612

Balance December 31, 2011

Balance December 31, 2012

-H8-

&

o

7.163 |

Exhibit A-9

433,044

440,207

17,868

422339

Exhibit A-10

2,806,900

2,806,900



Schedule of Water Liens Receivable

Balance December 31, 2011

Decreased by:
Cancellation

Balance December 31, 2012

CITY OF HOBOKEN, N.J.

Current Fund

Year Ended December 31, 2012
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CITY OF HOBOKEN, N.L

Schedule of Revenue Accounts Receivable

Current Fund

Year Ended December 31, 2012

Source

Licenses and Fees:

Alchohic Beverages $

Other
Fees and Permits
Zoning Board of Adjustment Fees
Planning Board Fees
Rent Leveling Fees
Fines and Costs:
Murnticipal Court
Interest and Costs on Taxes
Parking Tax
Riverview Cablevision Associates
Interest on Investments and Deposits
Rents on City Owned Property
SJP Properties - Block A-Phase I
SJP Properties - Block A-Phase I
SJP Properties/Applied Block B
Applied Development Co. - South Waterfront - Block C
1300 Grand Street (Pilot Payment)
Grogan Marineview Plaza
Clocktowers
Marion Towers Associates
Church Towers Urban Renewal
Columbian Towers
Columbian Arms
Willow Avenue Associates - 800 - §12 Willow Avenue
1200 Grand Street
Applied Housing - 1203-1219 Williow Avenue
Applied Housing - 120£-1221 Washington Estates
Applied Housing - 1200-1220 Hudson Estates
Applied Housing - 1301-1309 Bioomficld Estates
Applied Housing - Midway 500-508 Adams Street
Applied Housing - Elysian Estates
Applied Housing - Church Square
Applied Housing - Eastview Associates
Applied Housing - Westview Associates
Applied Housing - Northvale I - 911-923 Chinton Stroet
Applied Housing - Northvale 1T - 901-919 Clinton Street
Applied Housing - Northvale IITA
Applied Housing - Northvale IIl B - 1106-1014 Clintorx Street
Applied Housing - Northvale IV - 58 11th Strect
1118 Adams Street
1100 Adams Strect
PILOTS Interest
Parking Utilities Surplus
Consolidated Municipal Property Tax Relief Aid
Energy Receipts Tax
Uniform Construction Code Fees
Hoboken Housing Authority - Public Safety
Uniform Fire Safety Act
Outside Duty Police Administration
Verizon TV Franchise Fee
1001 Jefferson

Balance
December 31,
2011

342,389
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Accrued

307,015
209,079
393,995
135,122
11,600
48,746

4,140,751
263,665
1,204,914
654,567
59,360
63,005
1,162,830
1,071,984
200,000
1,235,072
787,500
743,666
105,628
178,242
531,240
127,153
20,872
70,520
1,029,940
102,132
129,530
281,938
96,506
80,502
125,572
159,323
134,390
214,583
173,325
129,831
106,896
148,240
21,042
122,684
462,152
17.632
3,500,000
4,359,295
6,753,740
1,280,204
512,480
88,667
93,236
205,750
793,028

Collected

307,015
209,079
393,995
135,122
11,600
48,746

4,188,138
263,665
1,204,914
654,567
59,360
68,005
1,162,830
1,071,984
200,000
1,235,072
787,500
743,666
105,628
178,242
531,240
127,153
29,872
70,520
1,029,940
102,132
129,530
281,938
96,506
80,502
125,572
159,323
134,390
214,583
173,325
129,831
106,896
148,240
21,042
122,684
462,152
17.632
3,500,000
4,359,295
6,753,740
1,280,204
512,480
88,667
93,236
205,750
793,028

Exhibit A-12

Balance
December 31,
2012

295,002




Source
W Hotel
Hotel/Motel Occupancy Fee
800 Jackson Ave. (PILOT)
United Water Concession
Path/NJ Transit BI. 139 1.4
Capital Fund Balance
333 River Road

CITY OF HOBOKEN, N.J.

Schedule of Revenue Accounts Receivable

Current Fund

Year Ended December 31, 2012

Exhibit A-12

Balance Balance
December 31, December 31,
2011 Accrned Collected 2012

542,815 542,815
525,959 525,959
769,905 769,905
182,000 182,000
7,639 7,639
1,600,000 1,600,000
1,486,300 1,486,300

$ 342,389 39,977,762 40,025,149 295,002
Cash 39,940,749
Due from State 84,400
40,025,149
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CITY OF HOBOKEN, N.I

Schedule of Interfunds Due from/(to) Various Fands

Current Fund

Year Ended December 31, 2012

Fund
Federal and State Grant Fund

Trust Funds:
Animal License Trust

Other Trust
Developers Escrow Trust
Tax Collector Premium Trust
0&M Trust Loan
Open Space Trust Fund
Community Development Trust
Workers Compensation Trust
Payroll Fund
Parking Opezating Fund

General Capitad Fund

Due to Current Fund
Due from Current Fund

Analysis of Changes
Receipts
Disbursements
Open Space Taxes

Exhibit A-13

Reimbursement for expenses paid

Bond Defeasance
Enterest Earnings
Statutory Excess

Appropriations

-72-

Balance Balance
December 31, December 31,
2011 Increases Decreases 2012
1,201,138 6,968,291 7,003,905 1,163,524
15,832 9,197 15,832 8,197
256 573 264 567
1,315 643 1,315 643
(124,297} 7,018 (131,315)
{8,817) (8.817)
17,517 (17,517)
29,530 29,530
1,078 1,078
16,147 (16,147)
1,654,119 4,394 469 6,048,588
(2,369,350) 2,538,644 169,254
400,764 13,911,819 13,282 918 1,029,665
2,903,268 11,373,175 13,072,982 1,203,461
(2,502,504 2,538,644 209,936 (173,796}
400,764 13,911,819 13,282,918 1,029,665
6,246,133
6,885,052
17,517
3,924,678 23,429
3,092,250
642
9,197
6,995,839
13,911,819 13,282,918




Exhibit A-14
CITY OF HOBOKEN, N.J.
Schedule of Due from County of Hudson Open Space
Current Fund

Year Ended December 31, 2012

Balance December 31, 2011 $ 460,963

Balance December 31, 2012 $ 460,963
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CITY OF HOBOKEN, N.J.
Schedule of Deferred Charges
Current Fund

Year Ended December 31, 2012

Exhibit A-15

Balance Raised Balance
December 31, in 2012 December 31,
Description 2011 Added Budget 2012
Current Fund:
Emergency Authorizations $ 358,605 105,000 358,605 105,000
Overexpenditure of Appropriation Reserves 4,858,177 1,619,393 3,238,784
Overexpenditure of Appropriations 22,890 1,009 22,890 1,009
Expenditures without Appropriations 187.444 187,444
Federal and State Grant Fund:
Overexpenditure of Appropriations 23,870 18,260 23.870 18,260
$ 5,450,986 124,269 2,212,202 3,363,053
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CITY OF HOBOKEN, N.J.

Schedule of Appropriation Reserves

Current Fund

Year Ended December 31, 2012

General Government:
Mayor and Council
Salanes and Wages
Other Expenscs
City Council
Salaries and Wages
Other Expenscs
Office of the Clerk
Other Bxpenses
Other Expenses - Eegal Advertising
Other Expenses - Codification of Ordinances
Salaries and Wages - Elections
Other Expenses - Elections
Department of Administration
Business Adminisirator's Office
Salaries and Wages
Other Expenses
Purchasing
Salaries and Wages
Other Expenses
Personne! and Health Benefits
Salaries and Wages
Other Expenses
Zoning and Administration
Salaries and Wages
Other Expenses
Uniform Construction Code
Salaries and Wages
Other Expenses
Corporation. Council
Salaries and Wages
Other Expenses
Other Expenses - Special Council
Other Expenses - Expert Witness & Appraisal
Revenue and Finance Director
Salaries
Other Expenses
Tax Collections
Salaries and Wagpes
Other Expenses
Tnformation Technology
Salaries and Wages
Other Expenses
Municipal Court
Salaries and Wages
Other Expenses
Public Defender
Salaries and Wages
Crther Expenses
Office of the Tax Assessor
Sularies and Wages
Other Expenses
Department of Human Services
Director's Office
Salaries and Wages
Other Expenses
Rent Leveling
Sajaries and Wages
Other Expenses
Housing Inspections
Salaries and Wages
Other Expenses
Health
Salaries and Wages
Other Expenses

75-

Balance
Balance, after
December 31, Transfers and
2011 Encumbrances
184 184
5651 6,144
74 74
1,024 1,427
2,479 2,650
319 15,346
7313 13,453
17,327 17,327
86,827 88,344
5,777 5,777
6,118 9911
12,383 12,383
133 133
1,144 1,143
1411 1,590
846 846
692 2,433
5,302 5,302
186,610 187,749
212 212
41,950 44,145
49,502 394 344
24470 24470
1,322 1,322
9213 43,638
410 419
10,923 22,262
129 129
9 665 24,758
18,275 18,275
39,573 45,735
14 14
1,313 1,713
105 105
4,174 28,839
2,270 2,270
1,000 1.216
44 44
1,103 2,494
92 92
29 567
7422 7422
62,985 87,606

Paid or

Charged

1,383

193

1,872

14,245
6,140

480

5,069

470

138

5,279

25,934
349,595

37,838

17,218

22,806

6,543

19,299

216

958

568

24,806

Exhibit A-16

Balance
Lapsed

184
4,761

74
1,234

1,078
1,101
7,313

17,327

87,864

5,777
4,842

12,383
133

1,143
1,120

846
2,295

5,302
182,470

212
18,211
44,749
24,470

1,322
5,800

410
5,044

129
1,952

18,275
39,192

14
1,713

105
9,540
2270
1,000

44
1,536

92
29

7422
62,800




Exhibit A-16

CITY OF HOBOKEN, N.J.

Schedule of Appropriation Reserves
Current Fund
Year Ended December 31, 2012
Balance i
Balance, after
December 31, Transfers and Paid or Balance
2013 Encumbrances  Charpged Lapsed
Senior Citizens
Salaries ané Wages 12,146 12,146 12,146
Other Expenses 1,236 4,675 2,654 1,981
Reereation and Cultural Affairs
Salaries and Wages 583 583 583
Other Expenses 32,600 35017 2,187 32,830
Department of Environmental Serices
Director's Office
Salaries and Wages 41,239 41,239 : 41,239
Other Expenses 51,023 56,721 6,426 50,295
Parks
Salaries and Wages 4,330 4,330 4,330
Other Expenses 17,330 34,165 14,195 19,970
Public Property
Other Expenses 31,170 75915 41,005 34,910
Streets and Roads
Salaries and Wages 277 277 277
Other Expenses 45,670 73,609 36,554 37,055
Central Garage
Other Expenses 489 28,323 22,371 5,952
Sanitation
Salaries and Wages 11,932 11,932 11,932
Qther Expenses 279392 626,701 559,551 67,150
Department of Community Development
Director's Office :
Salaries and Wages 8,337 8,337 8,337
Other Expenses 28 28 28 :
Grants Management |
Other Expenses 6,158 12,158 6,000 6,158 :
Planning Board i
Salaries and Wages 10,010 10,010 10,010 |
Other Expenses 56 244 120 124 |
Zoning Board of Adjustment ;
Other Expenses 16,940 38,902 31,845 7,057 '
Redevelopement
Other Expenses 42416 156,565 145,284 5,281
Historical Preservation Cominittee
Other Expenses 52 212 16¢ 52
Department of Public Safety
Police
Salaries and Wages 288862 288,862 288,862
Other Expenses 4,144 105,110 08,262 6,818
Acquisition of Vehicles 56,440 56,440
Fire |
Salaries and Wages 53,957 53,957 53,957 |
Other Expenses 7,986 36,728 24,297 12,431 |
Office of Emergency Management |
Salaries and Wages 341 341 341 ‘
Other Expenses 422 1,302 287 1,013
Insurance
General Liability 701,238 701,238 86,115 615,123
‘Worker's Compensation 307,547 390,324 212,628 177,696
Emplovee Group Health 329,262 340,077 26,974 313,103
UNCLASSIFIED:
Alcoholic Beverage Control Board
Salaries and Wages 154 154 154
Other Expenses 929 997 478 519
North Hudson Regional Council of Mayors
Other Expenses 7 28,354 28,347 7
Settlernent of Claims Against the City 10,000 10,000 10,000
Towing/Storage of Abandoned Vehicles 3,384 4,134 910 37224
Engineering 22,580 31,784 30,215 1,569
Labor Arbitrations 4,396 4,394 3,957 439
Municipal Dues and Memberships 3,500 3,500 3,500
Celebration of Public Events 9,131 9,281 150 9,131
Postage 33,083 33,168 2,479 30,689
Office Machines 7,704 7,704 1,704
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CITY OF HOBOKEN, N.J1.
Schedule of Appropriation Reserves
Current Fund

Year Ended December 31, 2012

Exhibit A-16

Balance
Balance, after
December 31, Transfersand  Paid or Balance
2011 Engumbrances  Charged Lapsed

Stationary and Office Supplies 16,955 45,078 36,388 8,650

Utilities:

Elestricity 72,715 100,935 86,826 14,129
Street Lighting 70,755 133,617 128,297 5,320
Gasoline 38,460 38,460 24,701 13,759
Fuel 21,039 21,039 21,039
Water and Sewer 56,438 56,843 30,683 26160
Communications 17,964 45743 37,881 7,862
Salary Adiustments 1,045,213 1,045,213 1045213

Total Operations within "CAPS" 4,373,479 5,045,516 3,378,704 2,566,812

STATUTORY EXPENDITURES:

Contribufion to:

Social Security System (O.A.S.L) 495,536 493,536 495,536

Consolidated Police and Firemen's Pension Fund 11,664 11,664 11,664

Public Employees Retirement System 341,964 341,964 7.878 334,086

Prior Year Pension Adjustment 13,323 13,323 13,323

Unemployment Compensation Iasurance 59,415 50,415 33,870 25,545
Total Deferred Charges and Statutory Expenditures -

Municipal within "CAPS" 921,902 921,502 41,748 880,154
Public and Private Programs Offset by Revenues:

Matching Funds for Grants

FEMA Fire Apparatus 25,824 47,551 43,59¢ 3,952

Hudson County HHS Municipal Alliance - Match 10,066 10,066 10,066

FEMA Fire Equipment Maich 13,203 13,203 13,203
Total Public and Private Programs Offset by Revenues 49,093 70,820 33,665 17,155
Capiial Improvements-Excluded from "CAPS"

Computer Technology Updates 8,369 13,630 5,261 8.369
Total Capital improvements-Excluded from "CAPS" 8,369 13,630 5,261 8,360
Judgements 7.250 7,250
Total Expenditures $ 5,352,843 6,959,118 3,486,628 3,472,490

Appropriation Reserves § 5,352,843
Encumbrances 1,606,275

$ 6959118

Transfer to Reserves $ 25,824
Accounts Payable 10,547

Cash 3450257

$_3486628
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Schedule of County Taxes Payable

Year Ended December 31, 2012

Balance December 31, 2011
Increased by:

Levied

Decreased by:
Cash Disbursements

Balance December 31, 2012

CITY OF HOBOKEN, N.J.

Current Fund

-78-
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435,478

51,023,040

51,458,518

50,056,446

1,402,072




Exhibit A-18

CITY OF HOBOKEN, N.J.

Schedule of Tax Overpayments

Current Fund

Year Ended December 31, 2012

Balance December 31, 2011

Increased by:
Collections

Decreased by:
Overpayments Applied
Refunds

Balance December 31, 2012

279

$ 207,125
1,059,632
1,266,757
393,850
301,193
695,043
$ 571,714




Exhibit A-19

CITY OF HOBOKEN, N.J.
Schedule of Local District School Taxes Payable

Current Fund

Year Ended December 31, 2012

Balance December 31, 2011 $ 19,351
Increased by:
Levy 36,757,219
36,776,570
Decreased by:
Payments 36,758,684
Balance December 31, 2012 $ 17,886

-80-




CITY OF HOBOKEN, N.J.
Schedule of Accounts Payable
Current Fund

Year Ended December 31, 2012

Increased By:

Transferred from Appropriation Reserves

Balance December 31, 2012

-81-
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10,547

10,547




Balance December 31, 2011

Increased By:
Cash Receipts

Decreased By:
Applied

Balance December 31, 2012

CITY OF HOBOKEN, N.J.
Schedule of Prepaid Taxes
Current Fund

Year Ended December 31, 2012

-82-
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725,486

856,040

1,581,526

725,486

856,040




Program

Tax Appeals

Reserve for Retroactive Pay
PILOT - County Share
FEMA Fire Apparatus
Hurricane Sandy Expenditures
Revaluation

Disbursements
Canceled
Appropriation Reserves
Appropriations

CITY OF HOBOKEN, N.J.
Schedule of Various Reserves
Current Fund

Year Ended December 31,2012

Exhibit A-22

Balance, Balance,
December 31, Increased Decreased December 31,
2011 by by 2012
b 2,603,618 1,012,547 1,591,071
2,325,318 2,329,318
1,012,666 202,533 810,133
25,824 25,824
5,220,157 5,220,157
1,300,000 1,300,000
b 3,616,284 8,875,299 1,215,080 11,276,503
$ 957,903
257,177
25,824
8,849 475
$ 8,875,299 1,215,080
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CITY OF HOBOKEN, N.J.

Schedule of Grants Receivable

Federal and State Grant Fund

Year Ended December 31, 2012

1600 Park Ave Development

State Local Cooperative Housing Inspection Program
Multi Service Center Roof Replacement
Child Care Services

Family Planning Services

United Cerebral Palsy

City Recreation Program

Click it or Ticket

Walk Safe Hoboken Pedestrians

2008 Roadway Improvement Project

Clean Energy Program

Jubilee Center

Over Limit/Under Arrest

2009 Pedestrian Safety/Walk Safe

Senior Emergency Funds

Home Support and Adult Daycare

NIDOT 2010 Aid Program Various Streets
United Cercbral Palsy

NIDOT-Safe Streets to Transit

Body Armor Replacement Fund

NIEDA Hazardous Site Remediation

Clean Communities

NI Dept of Health HIN1

Hudson County Open Space 1600 Park Ave
Hudson County Cultural and Heritage
IHomeland Security Safer Grant

FEMA - Fire Equipment Grant - Maich
Municipal Court DWI Grant

Hoboken 911 Memorial on Pier

Business Stimulus Fund Grant

Summer Food Program

CDBG - 2010

State Local Cooperative Housing Inspection Program
Cultural Affairs Studio Tour/Concert

FEMA Grant - Fire Apparatus

Green Acres - DEP Waterfront Reconstruction
Municipal Alliance - Grant (2011)

Hudson Co. HHS Senior Citizens - 2011 #688
Hudson Co. HHS Senjor Citizens - 2011 #88
2010 Open Space Grant - Castle Point/Sinatra Park
NIDOT - 2010 Hudsen Place Funding
NI'DOT - 2011 Aid for Various Streets

Balance,
December 31,
2011

$ 300,000
25,003
200,000
100,000
20,000
2,000
10,000
4,000
2,800
67,289
41,692
50,000
600
800
2,583
62,221
165,594
2,000
24,035
4,300
29,387
12,084
56,754
300,000
1,184
42,491
4,530

1
250,000
6,500
168
562,000
54,716
800
427,962
900,000
35,157
360
29,144
500,000
20,000
113,512

-86-

2012
Budget
Revenue
Realized Collections

24,035
2,566

427,962

33,973

500,000
80,000

Exhibit A-25

Balance,
December 31,
Cancelled 2012

300,000

25.003

200,000
100,000
20,000
2,000
10,000

4,000

2,800

67,289

41,692
50,000

600

800

2,583

62,221

165,594
2,000

1,743
29,387
12,084
56,754
300,000
1,184
42,491
4,530
1
250,000
6,500
168
562,000
54,716
800

900,000
1,184
360
29,144

113,512




NIDOT - 2009 Roadway Improvements

FY 2011 State Tourism Grant

NJ DOT 2008/2009 Safe Streets to Transit
Summer Food Program 2011

US Soccer Foundation - 2011 Planning Grant
Community Development Block Grant - 2011
Pedestrian Safety Highway Grant

CITY OF HOBOKEN, N.J.

Schedule of Grants Receivable

Federal and State Grant Fund

Year Ended December 31, 2012

US Dept of Justice - National Police Athletic League -

2011-2012 Mentoring Program

Edward Byrne Memorial Fustice Assitance Grant - (JAG)

Safety Performance Award
Cultural Affairs Partnership Arts
Bike Corrals

Alcohol Education Rehabilitation
Drive Sober or Get Pulled Over
Home Support and Adult Daycare
Clean Communities

Housing Inspection Program
FEMA - Fire Boat

Hoboken PAL

Municipal Alliance - Grant (2012}
Firefighters Assistance Grant 2011-2012
Body Armor Replacement Fund
Hudson County Open Space
Sustainable Jersey Grant
Recyeling Tonnage Grant

Port Authority Security Grant
Tustice Assistance Grant
Hoboken PAL

FEMA Safer Grant

Homeland Security Port Security
Firefighters Assistance Grant
Dirve Sober or Get Pulled Over
Community Development Block Grant - 2012
Pedestrian Safety Highway Grant
Husdon County Open Space
Hudson County Open Space
Summer Food

Firefighter Assistance Grant
DOT - Various Roads

Cultural Affairs Partnership Arts

Exhibit A-25

2012
Balance, Budget Balance,
December 31, Revenue December 31,
2011 Realized Collections Cancelled 2012
263,220 265,220
1,501 1,501
80,000 80,000
151 151
8,000 8,000
103,386 103,386
16,000 16,000
30,000 30,000
18,585 18,385
100 100
3,880 4,410 1,470
5,000 5,000
1,295 1,295
5,000 5,000
127,796 31,289 96,507
69.909 69,909
70,000 70,000
364,464 364.464
15,000 15,000
40,261 4,800 35,461
272,697 272,697
12,146 12,146
250,000 250,000
20,000 10,000 10,000
37,033 37,033
297,000 297,000
14,579 14,579
30,000 19,026 10,974
1,118,604 1,118,600
24,824 24,824
14,708 14,708
4,400 4,050 350
425 000 425,000
15,000 13,000
100,000 100,000
3,000,000 2,350,000 650,000
32,653 32,653
16,394 16,394
396,000 396,000
18,750 15,000 3,750
$ 5,014,519 6,804,489 4,149,181 1,274,386 6,395,441
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Exhibit A-26
CITY OF HOBOKEN, N.JL
Schedule of Unappropriated Reserves
Federal and State Grant Fund

Year Ended December 31, 2012

Balance,
December 31,
Program Received 2012

Forestry Grant $ 6,500 6,500
State Housing Inspection Grant 19,570 19,570
FEMA Firefighters Assitance Grant - 2010 16,394 16,394
Summer Food Program 5,943 5,943
$ 48,407 48,407

Cash Receipts $ 38,341
Interfunds 10,066
$ 48,407
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CITY OF HOBOKEN, N.J.

Schedule of Interfunds Due from/(to) Various Funds

Federal and State Grant Fund

Year Ended December 31, 2012

Exhibit A-27

Balance, Balance,
December 31, December 31,
2011 Increase Decrease 2012
Current Fund {1,201,138) 117,676 80,062 (1,163,524)
Commumity Development Trust Fund 105,000 {105,000)
$ (1,201,138) 117,676 185,062 (1,268,524)
Budget Appropriatons $ 107.610
Unappropriated Grant Reserves 10,066
Reimbusement for Expenses Paid 105,000
Cash Receipts 80,062
$ 117,676 185,062
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CITY OF HOBOKEN, N.J.

Schedule of Appropriated Reserves for Grants

Grant

Hudson County Open Space

1600 Park Ave Development

2008 Pedestrian Safety Walk Safe
Summer Food Program

Home Support and Adult Day Care
Multi Service Center Roof Replacement
Child Care Sevices

Family Planning Services

City Recreation Program

Cliek it or Ticket

Body Armor Replacement Fund
Walk Safe Hoboken Pedestrians
Clean Communities

Clean Communities

2008 Roadway Improvement Project
Save the Youth

2009 Roadway Improvement Project
Jubilee Center

Over Limit/Under Arresi

2009 Pedestrian Safety/Walk Safe
NIDOT 2010 Aid Program Various Streets
United Cerebral Palsy

NIDOT-Safe Streets to Transit
Drunk Priving Enforcement Grant
NIEDA Hazardous Site Remediation
Clean Communities

Clean Communities

NI Dept of Health HIN1

Hepatitns B

NI Health Officers Assn.

Hudson County Open Space - 1600 Park Ave
NI Body Armor

Federal and State Grant Fund

Year Ended December 31, 2012

Balance,
December 31,
2011

1
300,000
941
4,822
25,400
155,457
94,693
9,585
10,000
4,000
5,061
3,600
11,259
9,309
63,205
16
12,536
38,279
200
90,905
3,680
2,000
80,000
5,942
374
4,692
12,084
55,752
4705

12,642

Pal of NI, Juvenile Justice Program: FY'09/10 Afterschool 23,360

Alcohol Education and Rehab 2009
Alcohol Education and Rehab 2008
Hoboken 911 Memorial on Pier
Recycling Tonnage

Summer Food Program

CDRBG 2010

Clean Communities

Cultural Affairs Studio Tour/Concert
FEMA Grant - Fire Apparatus

Green Acres - DEP Waterfront Reconstruction
Municipal Allance - Grant (2011)
Safe the Youth Program {2007}

955

53
188,874
25,021
351
117,090
33,061
2,650

900,000
8,991

-00-

2012 Grants
Budgeted

Expenditures

(15.624)
94,693
9,585

(216)
6,705

(70

723

3,056

(300)
(1,371)

2,145
1,153

(130,816)
27,689

(23,242)
900,000
8,991

(1,760)

Canceled

(171,081)

(37,556)

(2,000)

(247,906)

Exhibit A-28

Balance,
December 31,
2012

1
300,000
941
4,822
25,400

10,000
4,000
5,061
3,600

11,475
2,604

63,205

86

12,536

200
90,905
3,680

80,000
5,942
374
1,636
12,084
55,752
4,705
300
1,371
12,642
23,360
955

53
186,729
23,868
351

5372

2,650
23,242

1,760




CITY OF HOBOKEN, N.L.

Exhibit A-28

Schedule of Appropriated Reserves for Grants

Federal and State Grant Fund

Year Ended December 31, 2012

Grant

2010 Open Space Grant - Castle Point/Sinatra Park

FEMA - Fire Equipment Grant

Mumnicipal Court DWI Grant

NI DOT - 2010 Hudson Place Funding

NJDOT - 2011 Aid for Various Streets

NJ DOT - 2009 Roadway Improvements

FY 2011 State Tourism Grant

NJ DOT 2008/2009 Safe Streets to Transit

Summer Food Program 2011

US Soccer Foundation - 2011 Planning Grant

Domestic Violence

Public Healthcare Management Caregivers

Public Healthcare Management Caregivers

Walk Safe Hoboken

Computer Program for the Elderly - DYFS

Clean Communities

Fire Department Grant

Senior Emergency Funds

08-09 Summer Food

Over the Limit Under Arrest

Public Health Priority Funding

Body Armor Replacement Fund

Adult Day Care

Cultural Affairs Studio Tourism

Bullet Proof Vest - Federal

Save the Youth

Community Pevelopment Block Grant - 2011

Pedestrian Safety Highway Grant

US Dept of Justice - National Police Athletic League -
2011-2012 Mentoring Program

Recycling Tonnage

Edward Byrne Memorial Justice Assitance Grant - (JAG)

Body Armor Replacement Fund

Safety Performance Award

Cultural Affairs Parinership Arts

Bike Corrals

Alcohol Education Rehabilitation

Drive Sober or Get Pulled Over

Home Support and Adult Daycare

Clean Communities

Housing Inspection Program

FEMA - Fire Boat

Hoboken PAL

Municipal Alliance - Grant (2012)

Municipal Alliance - Grant (2012) - Match

Firefighters Assistance Grant 2011-2012

Balance,
December 31,
2011
500,000
118,827
1510
31,553
333,021
410,732
207
5,040
4,455
8,000
1,250
5291
38,424
8,000
674
97,387
47,438
3,059
25,728
360
17,409
14,377
27,055
7,680
5,132
17.881
382,485
14,000

16,958
23,922
18,585
11,833

-91-

Balance,
2012 Grants December 31,
Budgeted Expenditures Canceled 2012

500,000

53,353 65,474

1,510

31,553
353,021

410,732

207

5,040

1,631 2,824

8,000

1,250

5,291

38,424

8,000

674

97,387

47.438

3,059

25,728

300

17,409

14,377

27,055

7,680

5,132

17,881

(14,958) (390,843} 6,600
14,000

3,450 13,508

23,922

18,546 39

10,344 1,489

100 100
5,880 5,880

5,000 3,966 1,034

1,295 1,295
5,000 5,000
127,796 127,796

69,909 69,909
70,000 70,000

364,464 364,460 4

15,000 11,117 3,883

40,261 5,766 34,495

10,066 7,713 2.353

272,697 272,639 58




CITY OF HOBOKEN, N.J.

Schedule of Appropriated Reserves for Grants

Federal and State Grant Fund

Year Ended December 31, 2012

Exhibit A-28

Balance, Balance,
December 31, 2012 Grants December 31,
Grant 2011 Budgeied Expenditures Canceled 2012
Firefighters Assistance Grant 2011-2013 - Match 68,174 63,160 14
Body Armor Replacement Fund 12,146 12,146
Hudson County Open Space 250,000 250,000
Sustainable Jersey Grant 20,000 20,000
Recveling Tonnage Grant 37,033 37,033
Port Authority Security Grant 297,000 297,000
Justice Assistance Grant 14.579 14,379
Hoboken PAL 30,000 30,000
FEMA Safer Grant 1,118,600 1,118,600
Homeland Security Port Security 24,824 24.824
Firefighters Assistance Grant 14,708 11,328 3,380
Firefighters Assistance Grant - Match 3,678 3,678
Dirve Sober or Get Pulted Over 4,400 4,050 350
Community Development Block Grant - 2012 425,000 425,000y
Pedestrian Safety Highway Grant 15,000 15,000
Husdon County Open Space 100,000 100,000
Hudson County Open Space 3,000,000 2,341,562 658,438
Summer Food 32,653 31,692 961
Firefighter Assistance Grant 16,394 12,124 4,270
Firefighter Assistance Grant - Match 1,822 1,822
DOT - Various Roads 396,000 396,000
Cultural Affairs Partnership Arts 18,750 16,355 2,395
$ 4,539,759 6,888,229 5,678,158 (1,274,386) 4,475 444
Budget Appropriations $ 391,198
Appropriations by 40a:4-87 6,497,031
$ 6,888,229
Cash Disbursements $ 4,491,191
Encumbrances 1,186,967
$ 5678158
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CITY OF HOBOKEN, N.J.

Schedule of Reserve for Encumbrances

Federal and State Grant Fund

Year Ended December 31, 2012

Balance December 31, 2011

Increased By:
Transferred from Budget Appropriations

Decreased By:

Cash Disbursements $ 780,609

Prior Year Encumbrances cancelled

86,740

Balance December 31, 2012

- -93-

$

$

Exhibit A-29

867,349

1,186,967

2,054,316

867,349

1,186,967




CITY OF HOBOKEN

Schedule of Cash - Treasurer

Trust Funds

Year Ended December 31, 2012

Balance - December 31, 2011 h

Exhibit B-1

Increased by:
Animal License Fees
Due to State of New Jersey -
Dog License Fees
Marriage Licenses
Burial Permits
Construction Code DCA Fees
Various Reserves
Interfund - Current Fund
Interfund - General Capital Fund
Community Development Block Grant Receipts

Decreased by:
Reserve for Animal License Expenditures
Due to State of New Jersey
Various Reserves
Interfunds
Community Development Block Grant Disbursements

Balance - December 31, 2012 5

Section 8 -
. Animal Other Housing
License Trust Assistance
Fund Funds Program
26,421 9,330,967 653,648
12,500
1,990
12,675
15
84,904
5,952,522
642
834,655
14,499 6,050,758 834,635
40,920 15,381,725 1,488,303
2,007 66,723
5,600,634
15,832 1,002,646 105,000
594,201
17,839 6,670,003 699,201
23,081 8,711,722 789,102

-94.-




Exhibit B-2
CITY OF HOBOKEN

Schedule of Reserve for Expenditures -
Animatl License Fund

Trust Funds

Year Ended December 31, 2012

Balance - December 31, 2011 $ 9,945
Increased by:
Dog license fees 12,509
22,454
Decreased by:
Stautory Excess 9,197
Balance - December 31, 2012 $ 13,257

License Fees Collected

2011 11,669
TY 2010 1,588
$ 13,257

-95.




CITY OF HOBOKEN

Schedule of Due to State of New Jersey-
Animal License Fees

Trust Funds

Year Ended December 31, 2012

Balance - December 31, 2011

Increased by:
2012 Fees Collected

Decreased by:
Payments to State of New Jersey

Balance - December 31, 2012

-06-

Exhibit B-3

644

1,990

2,634

2,007

627




CITY OF HOBOKEN

Schedule of Due to State of New Jersey

Trust Funds

Year Ended December 31, 2012

Exhibit B-4

Due to/(from) Due to/(from)
Balance Balance
December 31, December 31,
2011 Increased Decreased 2012
Marriage Licenses $ 2,350 12,675 13,225 1,800
Burial Permits 10 25 20 15
Construction Code DCA Fees 60,579 84,904 54,053 91,430
62,939 97,604 67,298 93,245
Cash Receipts 97,604
Cash Disbursements 66,723
Interfunds 575
97.604 67,298
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CITY OF HOBOKEN

Schedule of Amount Due from/(to) Various Funds

Trust Funds

Year Ended December 31, 2012

Fund
Current Fund:
Animal License Fund
Other Trust
Developers Escrow Trust
Tax Collector Premium Trust
0O&M Trust Loan
Open Space Trust
Workers Compensation Trust

General Capital Fund

Due to Other Trust Fund
Due from Other Trust Fund

Analysis of Changes
Disbursements
Statutory Excess
Interest Earnings
Open Space Trust

$

Exhibit B-5

Reimbursement for expenses paid

Balance Balance
December 31, December 31,
2011 Increases Decreases 2012
(15,832) 15,832 9,197 (9,197)
(256) 264 575 (567)
(1,315) 1,315 642 (642)
124,297 7,018 131,315
8,817 8,817
17,517 17.517
(1,078) 1,078
{1,000,000) 1,000,000
(885,367) 1,043,024 10,414 147,243
133,114 24,535 157,649
(1,018,481) 1,618,489 10,414 (10,406)
(885,367) 1,043,024 10,414 147,243
$ 1,018,478
9,197
642
17,517
7,029 575
h 1,043,024 10,414
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CITY OF HOBOKEN

Schedule of Miscellaneous Reserves

Trust Funds

Year Ended December 31, 2012

Exhibit B-6

-99.

5,970,039

Balance, Balance,
Pecember 31 December 31,
2011 Increased Decreased 2012
Reserve for:
150th Anniversary $ 9,710 9,710
Community Resource Account 27,247 2,362 24,885
Cultural Affairs Account 310,699 271,527 246,137 336,089
Police Cutside Employment 26,339 1,210,970 1,201,319 36,010
Hoboken PAL 3,358 775 1,531 2,602
Police Department Investigation 601 601
Sept. 11th Memorial Fund 20,153 2,470 96 22,527
Shade Tree Commission 24 24
Unclaimed Bail 33,409 4,252 300 37,361
Municipal Court Public Defender 5,877 410 6,287
Ragamuffin Parade 1,925 1,800 125
Fire Education Fund 104,208 60,694 72,287 92,615
Fire Regular Penalties 60,315 18,750 2,369 76,696
Police-LEFT 223,497 60,485 283,982
POAA Trust 737,692 69,576 146,252 661,016
POAA Fumiture Municipal Court 8,264 30,000 23,794 14,470
Municipal Court-OT-POAA 9,012 75,000 63,327 20,685
POAA Municipal Court Carpeting 20,559 41,251 34,765 27.045
Tax Collector Premiums 252,262 530,438 782,700
St Patricks Day Parade 6,250 6,250
Bike Rack Donations 445 430 875
Comp Services 2,252 1,732 3,984
Open Space 1,359,841 642,157 26,142 1,975,856
Escrow 602,498 343,465 384,917 561,046
Tax Sale Premiums 485,721 485,721
Law Enforcement 189,29G 2,012 191,302
O & M Fund 1,379,371 467,802 249,117 1,598,056
O & M Fund-Hoboken South Waterfront 1,058,862 174,708 33,642 1,199,928
O & M Fund-W Hotel 411,504 108,366 1,371 518,499
Wanaque RCA. Escrow 194 194
Green Township RCA Escrow 53 33
North Haledon RCA Escrow 24,320 26 24 346
Hazmat 133,519 3,478 130,041
Redevelopement 19,557 19,557
QCA Allied Risk 73,966 73,966
Board Inspection 17,795 2,100 19,895
Collector of Revenue Redemption Trust 751,077 1,694,371 2,095,130 350,318
Recreation Fees 33,825 102,277 112,245 23,857
City Parks 52,241 37,550 14,691
Hurricane Sandy Donations 1,754 1,754
$ 8405511 5,970,039 5,600,634 8,774,916
Cash 5,952,522
Interfunds 17,517




Exhibit B-7
CITY OF HOBOKEN
Section 8 - Housing Assistance Program

Schedule of Reserves for Section 8 - Housing Assistance Program

Year Ended December 31, 2012

Balance - December 31, 2011 $ 629,582
Balance - December 31, 2012 $ 629,582
Exhibit B-8

Section 8 - Housing Assistance Program
Schedule of Due to Grantor

Year Ended December 31,2012

Balance - December 31, 2011 $ 47,711

Balance - December 31, 2012 $ 47,711

-100-



Exhibit B-9
CITY OF HOBOKEN
Section 8 - Housing Assistance Program
Schedule of Due to(from) Community Development Block Grant Trust Fund

Year Ended December 31, 2012

Balance - December 31, 2011 $ (23,645)
Increased by:
Cash Receipts 834,655
811,010
Decreased by:
Disbursements 699,201
Balance - December 31, 2012 : $ 111,809

Exhibit B-10
Community Development Block Grant Trust Fund
Schedule of Due from(to) Section 8 - Housing Assistance Program

Year Ended December 31, 2012

Balance - December 31, 2011 $ (23,645)
Increased by:
Cash Receipts 834,655
811,010
Decreased by:
Cash Disbursements 699,201
Balance - December 31, 2012 $ 111,809

-101-




Exhibit B-11
CITY OF HOBOKEN
Community Development Block Grant Trust Fund
Schedule of Reserve for Community Development Block Grant

Year Ended December 31,2012

Balance - December 31, 2011 $ 893,800

Increased by:

Grant Awards 425,000
1,318,800
Decreased by:
Disbursements 594,201
Balance - December 31, 2012 3 724,599

Exhibit B-12
Commumity Development Block Grant Trust Fund
Schedule of Community Development Block Grant Receivable

Year Ended December 31,2012

Balance - December 31, 2011 $ 946,975

Increased by:

Grant Awards 425,000
1,371,975

Decreased by: .
Receipts 834,655
Balance - December 31, 2012 $ 537,320

-102-



Exhibit B-13
CITY OF HOBOKEN
Community Development Block Grant Trust Fund
Schedule of Due to Current Fund

Year Ended December 31, 2012
Balance - December 31, 2011 $ 29,530

Balance - December 31, 2012 $ 29,530

-103-




Exhibit B-14
CITY OF HOBOKEN
Community Development Block Grant Trust Fund
Schedule of Due From/(Te) Federal and State Grant Fund

Year Ended December 31, 2012

Increased by:
Reimbursement for expenses paid $ 105,000
Balance - December 31,2012 $ 105,000

-104-
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Exhibit C-2
CITY OF HOBOKEN, N.J.
Schedule of Cash
General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011 $ 4,523,381
Increased by Receipts:
Interfunds $ 3,538,644
Bond Anticipation Notes 12,000,000 3
Fund Balance 169,185 ‘
|
Reserves 15,707,829 |
20,231,210

Decreased by Disbursements:

|
Improvement Authorizations $ 2,881,933 i
Interfunds 1,769,253 |
Reserves 50,000
Encumbrances 3,273,832
Fund Balance 1,600,000
9,575,018
Balance, December 31, 2012 $ 10,656,192
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CITY OF HOBOKEN, N.J.
Analysis of Cash
Gencral Capital Fund

Year Ended December 31, 2012

Reserve for Receivables

Reserve for Payment of Notes

Reserve for Encumbrances

Amount Due from Parking Utility Capital Fund
Capital Improvement Fund

Fund Balance

Grants Receivable

Improvement Authorizations:

Ordinance
Number Improvement Description
Creation of North Park
Bond Ordinance for Tax Overpayment Refiunds
R302 Improvements - City Hall

DR621/388  Various Road Improvements
DR326 Reconstruction: of Pier C
Construction of Waterfront Walkway

Z-18 Improvements to 1600 Park and Hoboken Cove

Z-23 Acquisition of Fire Apparatus

Z-30 Castle Point and Sinatra Park Waterfront Walleway

Z-33 Various Capital Improvements

Z-490 Acquisition of Public Works Garage

zZ-77 Acquisition of Quantar Station & SX8MCX
Conventional Master Repeaters

Z94 Acquisition of Various Parcels of Land

Z95 Improvements to Various Parks

Z-149 Acquisition of Capital Equipment and the Completion
of Various Capital Improvements

Z-218 Affordable Housing Projects

-106-
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Eszhibit C-3

2,609,521
558,630
12,637,340
(1,600,000
913577
992,151
2.711.251)

(267.836)
(371,667)
22,169
(946,982)
(2,609,521)
98,412
(1,740,150)
(429,179)
247,592
123915
199,817

32,700
775,854
207.873

(13,319

1,926,000

10,656,192




Ordinance
Number

DR-326

DR-326

CITY OF HOBOKEN, N.J.
Schedule of Grants Receivable
General Capital Fund

Year Ended December 31, 2012

Description

Port Authority:
Reconstruction of Pier C

New Jersey Department of Environmental Protection:
Reconstruction of Pier C

Developer's Share:
Reserve for Maxwell Place Wallcway

-107-

$

$

Exhibit C-4

Balance, Balance,
Dec. 31,2011 Dec. 31, 2012
1,658,521 % 1,658,521
951,000 951,000
101,730 101,730
2,711,251 § 2,711,251




CITY OF HOBOKEN, N..IL

Schedule of Deferred Charges to Future
Taxation - Funded

General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011 $
Decreased by:
Green Acres Loans Paid $ 169,418
General Serial Bonds Paid 3,355,000

Balance, December 31, 2012 $

-108-

Exhibit C-5

35,215,526

3,524,418

31,691,108
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Exhibit C-7
CITY OF HOBOKEN, N.J.
Schedule of Interfund Due from/(to) Various Funds
General Capital Fund

Year Ended December 31, 2012

Balance Balance
Dec. 31, Dec. 31,
2011 Increases Decreases 2012
Current Fund 5 2,369,391 169,253 2,538,644
Other Trust Fund 1,000,000 1,000,000
Parking Utility Capital Fund 1,600,000 1,600,000
$ 3,369,391 1,769,253 3,538,044 1,600,000
Receipts $ 3,538,644
Disbursements 1,769,253
$ 1,769,253 3,538,644
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CITY OF HOBOKEN, N.J.
Schedule of Green Acres Loans Payable
General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011

Decreased by:
Payments

Balance, December 31, 2012
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1,343,084

169,418

1,173,666
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CITY OF HOBOKEN, N.J.

Schedule of Reserve for Encumbrances

General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011

Increased by:
Improvement Authorizations

Decreased by:
Payments
Interfunds

Balance, December 31, 2012
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$ 3,273,832

$

$

Exhibit C-12

3,273,832

12,637,840

15,911,672

3,273,832

12,637,840




CITY OF HOBOKEN, N.J.
Schedule of Capital Improvement Fund
General Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011

Balance, December 31, 2012

-116-
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913,577

913,577




CITY OF HOBOKEN, N.J.
Schedule of Reserves
General Capital Fund

Year Ended December 31, 2012

Exhibit C-14

Balance Balance
Dec, 31, Dec. 31,
2011 Decreases 2012
Reserve for:
Hazmat Fund $ 17,630 17,630
Green Acres - 1600 Adams Street 200,000 200,000
Grants Receivable - Reconst. of Pier C 2,609,521 2,609,521
Green Acres - 1600 Park Avenue 341,000 341,000
Tarragon Settlement of Pier C 2,000,000 2,000,000
$ 5,168,151 2,000,000 3,168,151
Cash Disbursements 50,000
Improvement Authorizations 1,950,000
2,000,000
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Exhibit C-15
CITY OF HOBOKEN, N.J.

Schedule of Bonds and Notes Authorized But Not Issued

General Capital Fund

Year Ended December 31, 2012

Ordinance Balance Balance
Number Improvement Description Dec. 31,2011 Decreased Dec, 31,2012

General Improvements:

Creation of North Park 267,836 267,836

Bond Ordinance for Tax Overpayment Refunds 371,667 371,667

DR621/388  Various Road Improvements 1,650,000 1,050,000

DR326 Reconstruction of Pier C 2,609,521 2,609,521

Z-18 Improvements to 1600 Park Ave & Hoboken Cove 2,627,000 2,627,000

7-23 Acquisition of Fire Apparatus . 579,500 579,500
2-30 Castle Point and Sinatra Park Waterfront Walkway 9,000,000 9,000,000

7-94 Acquisition of Various Parcels of Land 19,000,000 19,000,000
Z-95 Improvements to Various Parks 1,520,000 1,520,000

7-149 Acquisition of Capital Equipment and the Completion
of Various Capital Improvements 2,881,777 1,480,000 1,401,777
$ 39,907,301 12,000,000 27,907,301
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Balance, December 31, 2011

Increased by Receipts:
Budget Revenues
Interfunds

Total Receipts

Decreased by Disbursements:
2012 Appropriations
2011 Appropriation Reserves
Interfunds
Improvement Authorizations
Interest on Bonds and Notes

Total Disbursements

Balance, December 31, 2012

CITY OF HOBOKEN, N.J.
Schedule of Cash - Treasurer

Parking Utility Fund

Year Ended December 31, 2012

Exhibit D-4

Operating Capital

% 5,497,287 1,059,653
14,310,890

1,974,000 1,600,200

16,284,890 1,600,200
11,403,591
464,270

6,048,588 1,974,000

168,853
907,179

18,823,628 2,142,853

$ 2.958.549 § 517,000
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Exhibit D-5
CITY OF HOBOKEN, N.J.
Schedule of Interfunds Due from/(to) Various Funds
Parking Utility Operating Fund

Year Ended December 31, 2012

Balance Balance
December 31, December 31,
2011 Increased Decreased 2012
Parking Utility Capital Fund $ 1,974,000 200 1,974,000 200
$ 1,974,000 200 1,974,000 200
Cash Receipts $ 1,974,000
Interest Earnings 200
$ 200 1,974,000
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Operating:
Salaries and Wages
Other Expenses
Total Operating

Capital Improvements
Capital Outlay

Total Capital Improvements

CITY OF HOBOKEN, N.J.
Schedule of 2011 Appropriation Reserves
Parking Utility Operating Fund

Year Ended December 31, 2012

Exhibit D-6

Balance Paid
Balance After or Balance
Dec. 31, 2011 Transfers Charged Cancelled

$ 80,363 80,365 3,798 76,567

230,602 482,315 460,472 21,843

310,967 362,680 464,270 08,410

6,844 6,844 6,844

6,844 6,844 6,844

$ 317,811 569,524 464,270 105,254
Appropriation Reserves $ 317,811
Encombrances 251,713
$ 569,524
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CITY OF HOBOKEN, N.J.
Schedule of Security Deposits
Parking Utility Operating Fund

Year Ended December 31, 2012

Balance, December 31, 2011

Balance, December 31, 2012
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$

Exhibit D-7

233,776

233,776




Balance, December 31, 2011

Increased By:
Interest on Bonds
Interest on Notes

Decreased By:
Interest Paid on Bonds
Interest Paid on Notes
Interfund

Balance, December 31, 2012

CITY OF HOBOKEN, N.J.
Schedule of Accrued Interest Payable
Parking Utility Operating Fund

Year Ended December 31, 2012

Analysis of Accrued Interest Payable at December 31 2012:

Bond Anticipation Notes
Bond Anticipation Notes
Bonds

Exhibit D-8

$ 499,740
$ 854,143
54,515
908,658
1,408,398
810,499
96,680
92,250
999,429
$ 408,969
Qutstanding Interest Accrued
Principal Rate Terms Interest
$ 3,800,000 1.43% 08/17/12-12/31/12
$ 2,000,000 2.00% 06/16/12-12/31/12
$ 18,730,000 Various 07/01/12-12/31/12 408,969
$ 408,969
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Exhibit D-9
CITY OF HOBOKEN, N.J.
Schedule of Reserve for Encumbrances
Parking Utility Operating Fund

Year Ended December 31, 2012

Balance, December 31, 2011 $ 251,713
Increased By:
Current Year Encumbrances 150,552
402,265
Decreased By:
Transfer to Appropriation Reserves 251,713
Balance, December 31, 2012 $ 150,552
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CITY OF HOBOKEN, N.J.
Schedule of Interfund Accounts Payable - Current Fund
Parking Utility Operating Fund

Year Ended December 31, 2012

Exhibit D-10

Balance, December 31, 2011 $ 1,654,119
Increased By:
Expenditures paid in Current Fund $ 1,302,219
Bond Defeasance 3,092,250
4,394,469
6,048,588
Decreased By:
Cash Disbursements $ 6,048,588
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Exhibit D-11
CITY OF HOBOKEN, N.J.
Schedule of Fixed Capital
Parking Utility Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011 $ 45,157,185

Balance, December 31, 2012 $ 45,157,185
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Exhibit D-13
CITY OF HOBOKEN, N.J.
Schedule of Due From/(To) General Capital Fund
Parking Utility Capital Fund

Year Ended December 31, 2012

Decreased By:
Cash Receipts $ 1,600,000
Balance, December 31, 2012 $ (1,600,000)
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Exhibit D-14
CITY OF HOBOKEN, N.J.
Schedule of Interfunds Due from/(to) Various Funds
Parking Utility Capital Fund

Year Ended December 31, 2012

Balance, Balance,
December 31, December 31,
2012 Increased Decreased 2011

Parking Utility Operating Fund $ (1,974,000) 200 1,974,000 (200)

$ (1,974,000) 200 1,974,000 (200)
Cash Disbursements 1,974,000

Interest Earnings 200

$ 200 1,974,000
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Exhibit D-18
CITY OF HOBOKEN, N.J.
Schedule of Reserve for Amortization
Parking Utility Capital Fund

Year Ended December 31, 2012

Balance, December 31, 2011 $ 20,227,185

Increased by:

Payment of Serial Bond Principal $ 1,185,000
Payment of Bond Anticipation Note Principal 200,000
1,385,000
Balance, December 31, 2012 $ 21,612,185
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CITY OF HOBOKEN, N.J.
Schedule of Reserve for Payment of Debt Service
Parking Utility Operating Fund

Six Months Ended December 31, 2012

Balance, December 31, 2011

Decreased By:
Interfund
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3,000,000

3,000,000




000°008°1 000°008°T  $
000°009°T 000°009°1 000°009°T 11/07/y  swewsaocidury A1) Sunied sSNoueA
000°00T 000°002 000°00Z°C LO/61/TT oFerery Supjieq 01 sjudwdA0Idw]
2102 SUOTEZIIomMNY 110T Janoury/ ETIEg| TONATIOSSP JUSTIDAOIAW]
soueey 7102 ‘1€ 12quIadd(] Ehilizieitdig]
aoueeg

0T-d QX

T10T 1€ 1dquIddd( pIpUY Ied
puny jepde) 1N Surjieq
PInsSST JoN Ing PIZLICYHINY SIJON pUe spuog jo Inparoy

"T°NCNIIOYOH A0 ALID

[ty
fnty
[ty
[

Taqunu
QOURTIPIO

-135-



THIS PAGE INTENTIONALLY LEFT BLANK



CITY OF HOBOKEN

LETTERS ON COMPLIANCE AND ON INTERNAL CONTROL
GENERAL COMMENTS AND RECOMMENDATIONS

YEAR ENDED DECEMBER 31, 2012
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, CPA, RMA 401 Wanaque Avenue 100B Main Strest
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and
Members of the City Council
City of Hoboken

County of Hudson, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United States of
America; audit requirements as prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey; and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, the financial
statements-regulatory basis of the City of Hoboken in the County of Hudson as of and for the year ended
December 31, 2012 and the related notes to the financial statements, and have issued our report thereon
dated September 18, 2013, which was adverse due to being presented in accordance with New Jersey
regulatory basis of accounting. The regulatory basis opinion was qualified for fixed assets not being
audited.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements-regulatory basis, we considered the City
of Hoboken’s internal control over financial reporting to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements-
regulatory basis, but not for the purpose of expressing an opinion on the effectiveness of the City of
Hoboken’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City
of Hoboken’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, vet important enough to merit attention by those charged with
governance.

FWCC
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Honorable Mayor and
Members of the City Council
Page 2.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal confrol that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

We did identify a certain immaterial deficiency in internal control, described in the accompanying
schedule of findings and questioned costs, Finding 2012-1, that we consider to be a significant
deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hoboken’s financial statements-
regulatory basis are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

However, we noted certain immaterial instances of noncompliance that we have reported to the
management of the City of Hoboken in the accompanying comments and recommendations section of
this report.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the City
of Hoboken’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the City of Hoboken’s internal controls
and compliance. Accordingly, this communication is not suitable for any other purpose.

MD. Wielkotz, C.P.A.

Registered Municipal Accountant
No. CR00413

W GRANALLY

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

September 18, 2013 FWCC
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, GPA, RMA 401 Wanaque Avenue 100B Main Street
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL

CONTROL OVER COMPLIANCE AS REQUIRED BY
OMB CIRCULAR A-133 AND N.J. OMB CIRCULAR 04-04

Honorable Mayor and
Members of the City Council
City of Hoboken

County of Hudson, New Jersey

Report on Compliance for Each Major Federal and State Program

We have audited the City of Hoboken in the County of Hudson compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement and the New Jersey State Office of Management and Budget's State Aid/Grant
Compliance Supplement that could have a direct and material effect on each of its major federal and
state programs for the year ended December 31, 2012. The City of Hoboken’s major federal and state
programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and
grants applicable to each of its major federal and state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Hoboken’s major
federal and state programs based on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; OMB Circular A-133, "Audits of
States, Local Governments, and Non-Profit Organizations"; and the provisions of the New Jersey State
Treasury Circular Letter 04-04, "Single Audit Policy for Recipients of Federal Grants, State Grants and

FWCC
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Honorable Mayor and
Members of the City Council
Page 2.

State Aid Payments." Those standards and OMB Circular A-133 and N.J. OMB Circular 04-04 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements refetred to above that could have a direct and material effect on a
major federal and state program occurred. An audit includes examining, on a test basis, evidence about
the City of Hoboken’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal and state program. However, our audit does not provide a legal determination on the City of
Hoboken’s compliance.

Opinion on Each Major Federal and State Program

In our opinion, the City of Hoboken complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
and state programs for the year ended December 31, 2012.

Report on Internal Control Over Compliance

Management of the City of Hoboken is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the City of Hoboken’s internal control over
compliance with the types of requirements that could have a direct and material effect on a major federal
and state program to determine our auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal and state program and to test and
report on internal control over compliance with OMB Circular A-133 and N.J. OMB Circular 04-04, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the City of Hoboken’s internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal and state program on a timely basis. A material weakness in internal control over compliance is
a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
and state program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal and state program
that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.
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Honorable Mayor and
Members of the City Council
Page 3.

Our consideration of the internal contro! over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133 and N.J. OMB Circular 04-04. Accordingly, this report 1s not suitable for any

other purpose.

Steven D. Wielkotz, C.P.A.
Registered Municipal Accountant
No. CR00413

{mg;’.)o,c,mr&n,@.(& :

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

September 18, 2013

-140-




THIS PAGE INTENTIONALLY LEFT BLANK




*
6E5°THE « LGE'§ 6557671 0791 (zes'ern) STOESE
*
105622 + 9% (0L) )i L8S°ETT 6002 Ore9l
+ [88°LI 188°LY 10T 0FSor
» 00L°1 (09£°T) 05L°% LOOT 07$'91
76401 +« (T6r'on) 0st'E (zZho'eD) 000°0¢ 1107 14591
1E6°Z8 * [£6°28 (1£5°28) 1££°T8 01¢T 860701
STO0T * $10°0¢ (s10'07) S10°0T 600T 8ELGT
¥ TELS TEL'S (AN 010z 01491
*
*
*®
108TIIT  « 6LTLRI (6£€°78T) TESLLY TOZP6S SSOpER TE9°ES 00K 53T
#
I083°TI1T % 6LTLSI (6£E°¥8T) TECLLT 107465 55OpEg TEY'ES 00r'987T
891°TL % {£90°0T) 891°TL 101775 000°STy FARITA 31T vl
000"L0F « 158°0¢ (£e¢68) (660°6L7) SFPLFE 168°CHy 660°6LT 000°LSY 11027 8IT%1
x 000°0S 000°0S 000°08 010z 811
SIHTol % STIET 1£9°9¢¥ ST+°Tol OFSSLI (1£9795+) 000°5TT 0102 81T 1
08T°6HT x OTL (B11°15T) STETI £91°¢91 000°0$T 6007 811
788°05T » 8TT°%6F §T1°6t 000°00T 8002 SITHI
8$E°971 » TPO'ET (395°581) 012°602 (00081 L00T 81T Pl
LELPSY + £99%% T8¢l {618°8) 007681 9002 81TFI
000°0L « (Z0B) (s£5°1¢€) €LL0E 000°06 500T 81T FI
* $09°0% 1607 8171
196°68¢ % 6T00E 68708 058 00906 0007 81T I
#®
*
SOIIpTSRT fAL}4 SUSIISAY  SUOTE[ROUE)  SenuIpmsdyd  Paaposy TT0¢ oy potiad Taqumn
[GILRR Ig o 1R yse) IE D3 @ presmy iy vaED
sALEMWND {a)qBAROY douereg
OIWNTA SJUROIDY)
/2NU2ATY
palafa]

T AOpAIPS

TT0T ‘TE 19qUI323(] PIPUF 183 L

SpagMY [BI2P3 Y Jo seanppuadyy Jo ompatds

TN ‘NINOEOH 0 A11D

sonsty yo wawpedsc] '§'n) [BIOTL,

JURIO) INO X Y} JABE

JUBID) IR0 4 24} SARE

JUBID) YINO X AL} DABG

urergold SuLopa[y Z[-1 [0F - andear] anajyly 2010 [BUONEN

JURID) SOURISISSY a01sN[ AUNoy) UCSPN - YHAY

JUBIL) 3OURISISSY OTISNY AUNGD UOSPN- VIV

diysroupieg 1594 Joordia(ng

syuein Supipod Ao pue diysiauaeg £a5eg olgng
:eonsny Jo Justeda g

juatndoraaagg veqi) pue Suisnog o 1dagy S 10,

swerdeid ydnory ) -ssed fe1o],
10T - ;10 yoorg uawdopeasd] Aununio)
[ 102 = JuLn) ¥oo1g uatido(asa(] AILNURIe)
$1500) "WMWPY D107 - WEID Moo juswdo]aaa] AIUnwuo)
010F - B joorg woawdo[aasg ALUNURLOD)
6007 - ueIn yoopg wawdo]aasd Grunuuo)
2007 - UL 3oo[g wawdeaasc] AUNUTLHD
£007 - 1etny 3ooye juswdorsaa(] Aunumuosy
9007 - e1n ¥oolg yemdoyaaa Aoy
SOOT - ueID 300l 1audepasc] AIUNELEo,)
1607 - WeIn ¥oorg aurdeiaas Aunuuo))
0007 - ne1n ¥ao[g juetsdeiaas Ajunuwwo)y

UTWIPY pUe

soreu] Jo 1de( Ajuno) uospry ygnoay ], passed

-141-



*
60585 + OF8'66 0008 0S0°ET 050°¢T 9F8'68 SOLLLL
050'% * 050y os0 00F ¥ z1z 109°0Z 19A() Paltd 1L} J0 19GOS AR
000°S * 000°s 000°¢ 000°¢ 710z 10902 19A() PAJINg 300) 10 Jaqog AL
* 000°S T 7107 009°07 (uminsapad aye§ N[Em) A195eg ABMyBIH AIUNUioy pue oe1s
000°93 * 00071 000791 (006°T) Go0°eT 1107 00907 (wernsapad ayes AL ) A1ayes AemUSIH Armunuar) pus 721§
x 0008 000°8 000°8 010z 00907 (wernsapad ayes o ) A1areS AemIEn Qununuoe)) pue e1g
« SOT°06 £01°06 50606 6007 00907 (uensapad ayeg HEm) Asgeg AemyBiy Quntawo) pue se)s
00t F! » 008 008 00081 8002 00907 (ueinsapad yes HEA Y Aareg AemyBIH AN pue $1e15
650761 « I¥6 I+6 000°0T £00T 00907 (uernsapad ajeg HEA) Aajeg AesyBiy Aunumumoe) pue sres
* Ayageg o1qng 2 MBT JO UOIALT [N Uk YSnoly ], pessed
* uoneyodsuel], Jo jwatmaedacg
#*
QI07S0LT & LLEGL 000°00€ [Z0°€SE SEOPOI £96'8T FT6619°C
000°96¢ + (0C0796E) 000°94¢ 000°96€ zioz S0T 0T SPEOY SHOLBA JOT PIV 0T
SZI00F » (ZISETT) 120°€8E 60S°6£T STLD0F 1102 §0T'0T §]330)§ SNOLEA I0F PIY 1[0T
Lyt'sy » ESC1E 000°08 {Lyey) 00008 0107 SOz 0T Surpun,y s0e[d VOEPNH O10T
+ 000°08 SEOFT £96°¢5 000°08 0102 §0T'0T HSURI], 0 §1201)§ FeS 0107
168°95¥ + (850°L62) (890°L67) 1£5°09% 010z $07'0Z syuataA0:dw 123G SNOLEA O[0T
096°FL + (096'FL) (Cos L) 00008 1 5070 UsuL], 03 S)R21E 3Feg 600T
» TISEPL TISSH] TELOIY 600T §07°0T j0el01g spuatuaacidur] AEMPROT 6007
$6L0¢¢ + (F80°F) (F50°p) 00000 8007 $0T 0T 1afo14 suatnoacsdw] Aempeoy 8007
968°28¢ ¥ 9£5°TT 9ES2t 9£5°T] £002 S0T'0T spusWRA0dW] 1931 SnoLrEA
# 00000E 000°00¢ 000°00€ 8007 §0T 0T JuswdopA(] 3UAAY HIed 0091
* :o:wﬁommﬁﬁ,ﬁ ,«o .EmEt.mQuQ EN m:._u ﬁ_mzo.frﬁ ﬁammmm
® yosepodsue:], 7o wannreda]
01E'es] 19F0y 916 £TE°EE L¥L'8E 1T L6TT0T
x €F6°G £EV6S £F6'S 710z 68501 2974798 POO] JAUIUING
TH9IE + 196 769°1¢ £69°Z¢ £59°CE 7107 685701 2014335 POO JWIUING
16T°1¢ * PI8T 1£9°1 15T FOEp S 110z 65501 201AISG POOJ TUTING
« BTLST 8TLST §7LT 0107 55501 91A13§ POO;] JOURING
€01 E + £81 £81 PLE'TE 0102 8501 901A10§ POOY JAIUING
E0E'0E ¥ 998°C {598°D) 199 600 65501 20IAIBG POQ JoWIng
100°11 « 8T T8y £78°6T L00T 655701 B0TAISE PO, JOLIUNG
00002 * {0s6°) 056°1 000°0T X IOHL  485°0T 20]A10E POOT TAURUNG
% amynondy yo juswyedat {N oM ySnomny], passed
* ”uha_:owhmaq‘ .«c wﬁuﬁﬂt.mn—uﬂ
[ENUNE b AL SWISTNEN[pY  SUCHE([SSUET SSIMIpUeXd  PIARSTY Tz JNCUy ponad Toquimm TIETE0IT
oL 1€ DAL I yse)y ‘I oI 1 prEMY eI vaid
AA[EINIITN T {oqearosy 0uBEg
OWAN SRNCIY)
JanURAY
jeclitilg)

TTOT ‘1€ JIQUIRI( pIpu Teax

SpEEALY [RIIP3] JO saTnyipuadyy Jo a[npaydg

- TN NINOY0H A0 AIID

1 2mp3yas

-142-



‘SpIBME ]IS PUE [RIOPA] JO SAIN)pUadxa JO sa[npayas 0] salcu Sujiuedwiooos 99g 'aj0N

0Z6SP9ST  + (E87°9FS) 9ET°0CT TESLLL 06L°66E T vy eyl (0I8F06)  § STL66I6l § SpIEsY [RISp3] [B10],
*
L9586« (FLOFHD) (LOTPS) £957986%6 saimpusdy puny [ende) [erUID 1Bl
*
LOS60T6  « (PLOFFD) {PLO T} L9S601°6
LOS60T6  « (PLOTFS) rLOTFO) L96 6016 8002 S0TOT AeAf[ep 20U|d (MR
" :sapIroeg Aemyipy Jo ds
000°LLE * 000°LL8
000°ZLE % 000°LL8 0107 34070 UNOGOH
* fouaBy yuamdoeaa( crwouosy
" pun rende) [eIsuary
*
£SE659C & (6516 9ET 0T TESTLLI 06LT66ET oYY OEr T (9£4°09T) 9C1EIT6 sarmipusdxy puily JUBID) $J81E PUB [RI3pa] [0,
*
8LOSLTT  # (6£TRIE) SLSP5E T96°LTF (97971¢¢) L0S°SSEE
S61°0ET * 961°0€£T G61 0EE 961°0€7 7oz 9E0'LE sus1] SUBSLUNE - VINAL
* 000'L6T TI0T 950°L6 Juelp) Aunssg ALONY Hod
" PI8PT TI0Z FHOLE JUBLD) ALNDIG HOJ
FrARA « (FT1°ZT) ANl P6E'9T TI0T FROLE jUB1L) SIURISISSY SIANBLAIL]
8TETT « (82€°1D) 8TETT 8CL'FT TIOT PO LE BRI 20UBISISSY SIAYBLAIL]
6E9TLT * 8¢ 6E9TLT L69TLT L69TLT TIT PrOLE JUBLD 20URISISSY SINYTLAIL]
« P6EGL P6HEST P6E9] 010¢ ¥¥0'LE WeID) souesissy S1IYBLaNY - VAL
% 00981171 (414 PrAG B JAJES - VIAHA A
POV 9L « (PO yoe) POrF9E F9¥ 0L 70T PROLE eog AIrd - YN <t
£5E°¢S ¥ LY £5€°ES LTERIL LTRSTT 110t PROLE wawdinby a1 - VNGRS i
0TLP0b « TFTET (TrT'eD) T06°LTY (z96°LTr) T96°LT 16z Fr0 L6 smereddy 211 - VINA]
I esy « (16¥°Tr) (16t°TH) 147 Est 010z L6 ssuoday AousBrstuyg pure 2114 S1enbapy Jof Sugels - VNG
* b.r:._uuw _uam_oﬁ_omwo umuﬁt&muﬁ
0076 « (001) {001) 00L'6
00Fy * 00F 00¢ 00L'Y 600T 109°62 JSBITY Lapup) W 343 19AQ)
008% + (00V) (] 000°s 800T 105°0T 1S ISPUN NWT A 18AQ
¥ Kayeg sgyer], AesmysIH TeuoneN a1l yanory |, passed
" norepodsuel [, 10 jusureds
SEMIIPUSHRT (404 SWRWISHIpY  SUTE[[otE) SSMypuecxy — PaAIdy TI0T MOy porad ENI L=
el g oo E yseD IE oA e plemy JUBID VD
SANBIEN) (o[qealoosy aoueRyg
TOWEN | Smnoxy)
JANUDATY
paueye(]

ZI0T ‘T€ 13qUIRI( PIPU AWK

SPARMY [EIIP3] JO Sampuadyy Jo a[npagag

"'N ‘NIIOEOH #0 AL

1 3mpaypg




THIS PAGE INTENTIONALLY LEFT BLANK



*
TP E61 + £0E°CO 162°S z10'0%
T0L'8Y » (Z007T) {Zoo' )
x SOLY SOLY
¥ BS0°E 650°¢
6Z8°S + (£8¢°0) (g8¢°T)
31¢ « 60VLI GOF°LT
96L°8¢ « 1626 162°s
L6¥ 08 * PIFBE PTh8E
*
*
F60°95T 1 » 6T 0T9) 1£L'96 LBEREG ThYELL 0T6°L0T
0007006 * (000°006) (00'006
¥
« 0059 0059
« EE0LE £E0°LE
* CT6ET TTG'ET
€511 « B898°€ £51°1 17052
S§P°T * Y0t (zzv'oe)
OTELIL * R0L°LY (80L°L9)
+ 60669 606°69
68559 « TLE'S 689°LT [90°ce
*
#91°5% « 9€9°1 T65°% 950°¢
0b6°6Z * V09T S6L°9 60E°6
801°TS * (060°9) 0600
SEETE « SLYTI {912 65TT1
« LBE'LG (n 88E°L6
*
*
FOI'LEG « (OLTTTE) 066°C (180715} 664091 04558 (0S8°0T)
000°0L " 000°04 00004
1LT°E9 w (14269} SHIT (971'19)
000’07 * 006°0T $85°6 {s1t'01)
000001 * 000°001 £69°46 {L0g's)
£C8'6¢1 « (D00°D0T) (180°1L1) (yzo'ct) {Erspr)
» 00561 0L5'61
600001 » (91L°%5) {91LyS)
000°001 x (£00°52) {£00°sD)
000°FO * 066°C 0667
« 05T 0SET
mmhnﬂnmumxm ZI0C SUomENpY  SUONE[RouED) SamIpueaYy [EEVEREN) Ti0Z
1oL ‘1g oe(r e Keysfpng yser I (T 18
dABINWNY (31qeA100y soueed
OWAN SIUNOIOY)
FRNUAAIY
pouaje

T Ampaag

PEEHOT
SOLY
650°¢
675§
£0L°6
162°S
126°811

000006

0059
EEO°LE
TLE'ET
120°6T
30
AR
606'69
19604
¥80°TT
00895
8¥SEl
361°85
018°ct
LBE'LE

000°0L
000°0ST
000°0Z
000°001
00G°00%
045°61
000°001
000°00T
000°%9
0§Z°L

unoury
pIEMY

TI0Z “I€ 43qUIaa( papuq 1v3x

010t
010T
600T
8007
01T
800T
8002

010z

zioe
(Al
1oc
10T
300T

108
1102
010g
010T
010z
010T
600t
800C

oz
010T
6007
600T
600T
cioe
[10T
600T

800T

porad
JeLD

MUEISISHY [ERUBULE BIG J0 sampupuadiy 1o SIMPIYdS

N NEIMOEO0H 40 ALLD

1-T-19-08%-01
ViN
VN
YiIN
VIN
ViN
VN

VIN
V/IN
VIN
Vil
VN
VN
VIN
ViN
ViN
V/N
YiN
ViIN
ViIN
ViIN

V/IN
YiIN
ViN
ViN
VN
ViIN
ViIN
V/N
ViN
VN

Iaqumu ueIn

19511(]-$301A10S JOMIAS 29 el Jo 1dacT [B10],

meIn [NTH

pun,] uonig[noou] o snyneday]
spur,] AouedIawy 101u8g
sputyy AoUegIeurg I01ag
Surpunyg Apond yeeH orqnd

s1aatdaze]) W amofieaH MNqQng
sraardore) MuSpy armjiRsT] o1qng
TIATI(] SP0IAI9G T0TUSY Zp WI[2aT] JO 191

UOR99101d [SHIRUNONAUF JO dacT [B10],

UOBDILISUOIIY TUOLISIBM, JH(
SAIDY URAID
JUBILY A1SRE0]
JureIny oFeuoe T, Furodasy]
ey efenue], Surppioay
juzin ofeuno ], Junokosy
wieln afengo ], 3urakosy
Jueln) afeuuo [, Sunoioay
wresSorg SanILMLOD) uRs|[D
werdold SONENUWTIOD UB3[D
mer30ld SONTUNUIIID ) UB2])
WeLFolq SANTUNUILOD URS]D
weIdold SONIUNIIIOD) UBA[D
weIFold SONIUnIIIo) UBa[y
WeISoIJ SANIUNUIUOS UBI)
weIfo1] SaNIUNTIIIO.} UB3L)
TOTF8j01 [EIUSBUOIATS 1O Tdag]

sIRPY Ammunuo) 3O ded el
werfold vonoadsuy Swsnoi]
181 HO JBLIOTW] 116 USH0QOH
savIAleg FUTUTR]J ATHUE]
Sa0IAIag ale]) PIIY)
JSTRAR[AaY] IO 83IATEE NN

suonoadsu] Jursnor] eapeIadoon)) s1mg
suonoadsuy Sulsnoy saneIadoo) A1wI1g
suonoadsuy uisnoy saneiadoo) vIg
suonsadsu] Juisnoy aaneradoo) w1

30US[OTA IHSIWOC]
SIETY AN 3 Jo TuswIedacy
IPUN, JUBID 2)E1S PUY [BIAP3]

-144-



*
8SE'6STT « (OFO'H18) €059 {180°18) LETHSIT S19°6LT 65709 20UBISISSY 18I BIOL
*
S1I°68 + (681779) 10T 9% 110°9¢ (666°1L) punJ fouaBunuo)) axe)g oL
LGT L + LOT 1081 rez'1) FOSL 1102 UBD) WSINOT, 21818
$T6'6 « (£10°6T) (e10°6T) 66201 010z UONEIPOWISY A1 SNOPIEZeH V{IHAIN
T69'TH » (T69'1¥) (T69°1H) T69° 1Y 6007 VN weISolg A31euy usaty
» 000°01 000701 000°0Z z10T VIN jue1n) A9SIay J[qeureIsng
G96°¢ x FEOTT 996°¢ 000's 006°S z10T VN sTe1oD) SX1E
$oE'9l « (§5ED) SeE'0] 000°s1 054°81 Tt YN spy digsieulied suBgY eI
088°S « (OLP'T) 088°S oLty 088°c 710t VN suy diysisued sTEQY [Bmn)
* 001 601 001 TI0T ViN PIRAY S0UBLLIOIR] £9)eg
* §00Z 00-FEE9-00 BUImUR] Y4010 Hewg
* “mm.mu.:m.w‘q- ARG ._vﬁo
*
005D * 8E6'0F (506°06) PPRIEL puny £3waunuo)) aKelS [£10,
, » SEVLY Op6'Y 6t T TEFTY 010z ue2py Juawipeda a1y
| " (zeg'se) 768°¢6 758°56 3002 Rz JUsUIeda(T 811
0050 # (005°9) (00$79) 0059 JuBLLy PUN] SOAMING SSAUSHE
% pur Asuadiiio)) apg
% NS ] JO Juanedac]
- *
FFRO'0T & LVEL oFS'81 088°61 3001 aonsnf jo wdagy [el0],
.mhmn.z Tiog wmhv@ﬁ 10INd3as0lg ﬁuaﬂhv juelny uuﬁmﬁmwwmxw mu:mz—. mEm
' 9p5'81 % 6F ops8Y $85°81 $85°81 1102 8€L'01 10)0152801 (LYY} TURID 90ULISISSY aonsn| suIdg
s S6T1 S6T°1 5671 4074 VIN pun.j JUSWACIOIUE QBYSY PH [OY0ITY
867 + 556 556 €571 600T YN pun,{ JUSHIB0IOUY qBYSY P [0y
00Z°1 « ES £ €STT 8007 VN purLy JUSUS0IOJUY qBYay PH [0Y0dTY
" L00T ViN PuR,] JUSWAOICTUY qeysy PR [0Y00]V
* ESIRITNORTET]
*
65 TH « PTFIS L6ETI FrE 0L 1471 659 tE A1ejeg ongng pue me o Kl [EI0L
« 01871 016'T 0181 1102 JuBID) T HNoD) [ediofungy
§EP9 x TFE'S Th6's LLE'TT 61T PN, JESUIR0IOFUT SUIALT JUNIJ
# 000'F 600T WIALAOAD
x 9PTT1 H1°T] ori'zl [atir $O60-VE-00 weziold jusweoe[dey sowy Apog
LYPOT « THYTI 9Tl Tea I01g $060-VE-00 urez01d yusweoelday roury Apog
« GBFI FHEOT £ER1L £ER1T 1102 SO60-YH"00 wer5oId Juswmade|day woury Apog
90% « FEFTI (o) 905°C £1£°01 LLE'FL 01Oz S060-VE-00 urerdold yusmeoe]day 1oury fpog
£1£901 « [90°C 190°¢ FLEST 600T S060-YH-00 werford jusmsoe[day rowy Apog
N .
SBITPEdRy fAD SISWSIpY  SUORB[[eoUe)  SEINIpUSORH PoATEITH TI0z ooy pormsd ToqUIn eI
) 0L T¢I 18 AmaBpng [sen g ou(] @ pIEMY 18I
JaNeIRmy (arqeAmoay ooue[eg
T OWAW | swmosoy)
fonuATY
PR

TT0T *T€ 19qUadNT PIPUH 189X

QDUEISISSY [BRURUL] H1U1S Jo samyipuadxy jo onpagag
: ‘"N ‘NTIOE0H 40 A1ID

TIMpApg

-145-



*
9IS F89°S « (555°55¢) 8£0°7 £TLTL PRTHE0°E 830°6E0°E {ozTpsE)
*
119°9E5°( » 660°TF SIT L L1801 5T0'61 $L0°5E
* GUO'6I 9T0'61
LIT°1Y « 11T LITIT
E3
0ss « 0581 058°1
00z'T x 00F (00¢€)
099 « 09E°€T Hta 62881
A XA T * 089°L 080°L
¥89°C * P85T (r35°0)
£ 3
*
*
S06 LTy « (FSO9EY) (£i1'9) £2LEY LOFE80'E T90°0Z0°E (S6L°6L5)
000°CI1 w (PP16D) 160
000°TL « (09€) 0ot
FEL'Y + (pB1°D) (P71 1)
x P9 ¥Lo
£TL * €24 £2L
x 00001 000701
0o0'T ¥ 000°Z {0002
S6L°LTE + (L0596) 96L°LT1 68T°1¢
GOF'69 « (LT08T) (£Z081)
+ SSO'LT SSO°LT
865 101 « (1278°9€) () (818%90)
95476 + (996) 99L°¢ 008°F
19T°0F « (PEIT) 1668 £L6'EE (991°97)
11¥81 * (6+0°0T) 61007
r'ze * 0S§°TL (ogs12}
£FSoF * (5L6°L) 9LE"L
T9S°IPET » 8EFS 795 1PET GO0'GSE'T
000°001 * 000001 000’001
*
000°008 * 000008 000008
0006°00€ « (00000€E) (000°00¢)
« 1L (126D
000°00€ x 1 1
*
*
%
*
FaImIpusdig 10z SEEREnpy  SHOTE[e0us)  SeImipuadXy [EENEER T10Z
[E0L ‘I e fspadpng yseD TE a1
Eaiciulttiie] (alqearsoay] souereq
OWTIN SN0y
JANIBAY
paueeg

T Inpayas

TT07 ‘T J2quR3s(Q PIpug +83X

000°0E
000°51
000'8
00T'E
00ST
000°0€
0TH'EIST
¥89°C

000°S11
000°Z1
AT
#LS
000°08
000°0%
0007
96L°LT1
000°LE1
SS0°LE
866°9T1
192°0F
192°0%
19¢°0
11179
PET'9C
000°000°c
0007001
000702
000°005
000°00€
000°00€
000°00€

mnomy
premy

Tloz
cloz
110z
1rog
010g
0107
8002

10T
1T
010¢

60GT
6007
6007
(A4
010T
010Z
600T
4RI
1102
0oz
6002
8002
Z10z
cloz
croz
010z
010g
600T
£00T

porrad
ein

BOUBISISSY [BIOURULY 911G JO SAINIpUMXY JO 3[npatds

TN ‘NAMOY9O0H 40 X110

VIN
W¥iIN
VIN
ViIN
VIN
VIN
V/N
WIN
ViIN

Jequunu jreiny

0UMSISSY IBPO/AIUNGD) |BIOY

sweIFol 3221 W0 [BICL,
Ty d Ua40qoH
Ty'd Ua{0qoH
Juesn) Fupnueld - YoNLPUNO 19200§ 8N
PO/ INe L 01pNig SIEY (BRI
JUBID §ONTT UOIBIOOSSY SIS0LI( WIS
UL aAlBAT] [00UG JAY - [N JO Tvd

(1918, puv pURT) SNUBAY 1B ] (05T

spun,J LousBrsiuy Jomusg
WRLD [eqiood WIno A [N

(STRIFCI] 19911(] 19410

sureidold ySnony ] -ssed [e10],
884 - SURZNI 101US§ SHH
8§94 - SWZNIY) Ioruag §HH
wergord adejlpL] pue pImn)
A[1ap|g 211 10] weidol ] sarsuayazdiie)
Iayue)) s:qIqny
weifol] uonearoay A1D
AsTed [eIgate) pouun)
) AR YnpY
ar) Av NPV
ams) AB( WPV
a1y ABg HNpY
funoy - weidoid avuei)y [edmumpg
fnmoD - nergold asuel|y [edonumpy
Aunop - weIgold asuel[y [edrmmpy
Aumoy - werfold sauel[y redoiunpg
Auno)y - wrIFo1 auei[y [edrunp
yuein eoedg uad) Aune)) uospny
rern gouvdg vadgy Auno?) uospniy
JueIn) soedg vad(y Ano)) uospni
WL 31§80 - Ui 2oedg uady Ajunoy) uospny
eI aveds wedg Auno) uospupy
uean) soedg vad(y Ajuno) uosprpy
10 aovdg usdey Hunod) vospng
TOUBISIOIMPY PUE 0UBULY
Jo dac] Aunoyy wospni] y3nory |, passeg
BT EI301] JOJUEID) YonoIy I, $58 /IO [EBpa]

‘pun,] JURIL) 811G PUB [RISPIY

-146-



'SPIRAME 2JEIS PUB [RI0DA] JO SarniIpliadya Jo sa[npayos 0} sajou SUIAUBdUIo0de 33§ 910N

807°809°T¢ & (PS6°E0E) 1#5°LT (gceRe) 195°8¥T Y COLTICE 17LT8S $
*
VEL'ETLET  « LPTOLS LYT9L8
*
000°05€ « 000001 000°60T 1
« 000°000°T 0600001 000°000° 1 1107
» 000°00T 000°00T 000°00Z 010T
*
®
oL 190°E + (OELTOL) {0tLT0T)
T9T190°E « (DELTOT) {0EL10T) 797°190°¢ 800T
*
TRRCECE ¥ FIEEETT FIEEEC T
&S Z0Z ¥ ISVL6L 15261 000°000°t 010z
SLLG0TT « STTO6F §TT06Y D0C00L’T 0107
865°€TY°T ¥« (TOEFS) (Zog'rs) 991°025°T 300
*
*
059°0LT°LT & UEESSET) {LECSsH )
059°0LZ°LT  « (LECSSF D) {Leg'sst'1) FEQGLY LT 200T
*
*
mvua_vnmﬂx\m Nﬁ ON [SlE Eumzﬂu#« SUONE[[IIUED) samy vﬁmmgm— ﬂuﬁmumM T ~ON MOy .@Oﬁom
relor 1g o] e Aierefpng yse.) 1g (e premy JUBIL)
SAlERMWN) Am_n_mzouom aoueRyg
OWAW SIUN02IV}
fenu2Asy
palgjaq

TIAMPIPS

ZI07 '€ 12qUIa23(] Papuy 183
UTISISY [HRURTT €IS Jo sanypuadxy Jo ANpIIs

'P'N ‘NIMOE0H 40 AL

S0URISISSY I9GI0AUUNO)) PUB B1RIG [RI0],
aouRSISSY Teide)) TRISUDD) [B10]

areyq sladofead( el
puET JO s120)2J SNOTIRA JC HORISIMbYY
anudny IBJ 0091

33T U9d() AjUno,) UOSPI

areqg siadoisaac] [B10L
ABMYBM 208]d [[PMXE
STATI0TE 101, - a180g 51800[3A8(]

uonoaesd TeruawoNA Jo jdagy s1mg mo
SA07) UAOGOL]
anusAY JIed 0091
2 1814 JO UOLANNSToay
TOTI03101g [EIUaUOIIAT JO 105(]

Apomny 10d [N/AN [#10,
2 191d JO UONONAHSTeIT
-ATHOmNY od TN/AN
punyg {Ride) TeIsusn

ToOUAT JUBID

-147-



NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE 5.

CITY OF HOBOKEN
NOTES TO THE SCHEDULES OF EXPENDITURES
OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2012

GENERAL

The accompanying schedules of expenditures of awards present the activity of all federal
and state financial assistance programs of the City of Hoboken, County of Hudson. The
City is defined in Note 1A to the City’s financial statements. All federal financial
assistance received directly from federal agencies, as well as federal financial assistance
passed through other government agencies is included on the schedule of expenditures of
awards.

BASIS OF ACCOUNTING

The accompanying schedules of expenditures of awards are presented using the modified
accrual basis of accounting as prescribed for counties by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey which differ in certain
respects from generally accepted accounting principles (GAAP) applicable to local
government units. This basis of accounting is described in Note 1(B) to the City’s financial
statements.

RELATIONSHIP TO FINANCIAL STATEMENTS

Amounts reported in the accompanying schedules agree with amounts reported in the City’s
financial statements. Financial assistance awards are reported in the City’s financial
statements on a basis of accounting described above as follows:

Federal State Local Total
Current Fund $805,589 $1,154,277 $3,094,284 $5,054,150
Community Development Block
Grant Trust Fund 594.201 594201

£1,399.790 $1.154.277 $3,094,284 $5.,648,351

RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree, in all material respect, with the
amounts reported in the related federal and state financial reports. However, we noted
certain differences which are reported in the accompanying schedule of findings of
noncompliance and questioned costs.

ADJUSTMENTS

Amounts reported in the accompanying schedules were adjusted to report the financial
assistance awards as described in Note 2 Basis of Accounting.
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NOTE 6.

CITY OF HOBOKEN
NOTES TO THE SCHEDULES OF EXPENDITURES
OF FEDERAL AND STATE AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2012
(CONTINUED)

FEDERAL AND STATE LOANS OUTSTANDING

The City’s federal and state loans outstanding at December 31, 2012, which are not
required to be reported on the schedule of expenditures of federal and state awards, are as
follows:

Loan Program Total
State of New Jersey Green Acres Trust Loan $1.173,665
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CITY OF HOBOKEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section I - Summary of Auditor’s Results

Financial Statements
Type of auditor’s report issued:
Internal control over financial reporting:
[.  Significant deficiencies identified that are

not considered to be material wealnesses?

2. Material weakness(es) identified?

Noncompliance material to financial statements noted?

Federal Awards Section

DoHar threshold used to distinguish between type A and
type B programs:

Auditee qualified as low-risk auditee?
Type of auditors” report on compliance for major programs:
Internal Control over compliance:
1. Significant deficiencies identified that are
not considered to be material weaknesses?
2. Material weakness(es) identified?

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of Circular A-133?

Identification of major programs:

CFDA Number(s)

97.044

20,203

97.056
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adverse - USGAAP
qualified - OCBOA

X yes none
reported
ves X no
yes X no
§__300.000
ves X no

unqualified

ves X none
reported
yes X no
yes X no

Name of Federal Program

FEMA Grant - Fire Apparatus/Fire Assistance

Department of Transportation

Homeland Security - Fire Boat




CITY OF HOBOKEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

{continued)

Section I - Summary of Auditor’s Results, (continued)

State Awards Section

Dollar threshold used to distinguish between type A and
type B programs:

Auditee qualified as low-risk auditee?
Type of auditors’ report on compliance for major programs:
Internal Control over compliance:
1. Significant deficiencies identified that are
not considered to be material weaknesses?
2. Material weakness(es) identified?

Any audit findings disclosed that are required to be reported
in accordance with N.J. OMB Circular 04-04, as amended?

Identification of major programs:

GMIS Number(s)

303 042 4800 002 720020
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$__300,000

yes _X

unqualified

yes X
yes X
yes X

Name of State Program

Green Acres - Waterfront Reconstruction

no

none
reported

1no

no




CITY OF HOBOKEN

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Section II — Financial Statement Findings

This section identifies the significant deficiencies, material weaknesses and instances of
noncompliance related to the basic financial statements that are required to be reported in
accordance with Chapter 5.18 of General Auditing Standards.

Finding 2012-1:
The City has neglected to maintain an accurate Fixed Asset Report.

Criteria or specific requirement:

Technical Accounting Directive 86-2, codified as New Jersey Administrative Code 5:30-5.6
requires all municipalities to maintain a record of all fixed assets purchased and put into service
The Directive also requires the records to be updated annually for any changes.

Effect:

The City is not in compliance with Technical Accounting Directive 86-2, New Jersey
Administrative Code 5:30-5.6 since June 30, 2004.

Cause:

The City has not updated the June 30, 2004 physical examination and report completed by and
outside appraisal company.

Recommendation:

A physical examination and record be completed and maintained on an annual basis.

Management Response:

Management is looking into hiring an outside appraisal company to complete a physical
examination and report for the City.
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CITY OF HOBOKEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012
{continued)

Section 11 - Federal Awards and State Financial Assistance Findings and Questioned Cosfts

NONE

STATUS OF PRIOR YEAR FINDINGS

(This section identifies the status of prior year audit findings related to the basic financial statements and
federal and state awards that are required to be reported in accordance with Chapter 6.12 of Government
Auditing Standards, U.S. OMB Circular A-133 (Section .315 (a)(b)) and New Jersey OMB Circular 04-
04.)

Finding 2011-1:
The City has neglected to maintain an accurate Fixed Asset Report.

Criteria or specific requirement:

Technical Accounting Directive 86-2, codified as New Jersey Administrative Code 5:30-5.6 requires all
municipalities to maintain a record of all fixed assets purchased and put into service. The Directive also
requires the records to be updated annually for any changes.

Recommendation:

A physical examination and record be completed and maintained on an annual basis.

Status

Unchanged.
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CITY OF HOBOKEN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2012
(continued)

Section LI - Federal Awards and State Financial Assistance Findings and Questioned Costs
(continued)

Finding 2011-2:

The City has not implemented the requirements of Governmental Accounting Standards Board,
Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits
Other Than Pensions (OPEB).

Criteria or specific requirement:
Governmental Accounting Standards Board, Statement No. 45, Accounting and Financial Reporting by

Employers for Postemployment Benefits Other Than Pensions requires local municipalities to provide
information on their OPEB practices and cost as part of their Notes to the Financial Statements.

Recommendation:

An actuarial study should be performed to project the long-term program participation and health care
costs for the City.

Status

Corrective action has been taken.
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CITY OF HOBOKEN

GENERAL COMMENTS

Contracts and Agreements Requiring Advertisement for Bid

N.J.S.A. 40A:11-2 contains definifions for terms used throughout N.J.S.A. 40A:11-1 et seq. and was
amended under P.L. 1999, ¢.440. It includes as subsection (23) the term ‘competitive contracting’,
which is defined as “the method described in sections 1 through 5 of P.L. 1999, ¢.440 (C.40:11-4.1
through C.40A:11-4.5) of contracting for specialized goods and services in which formal proposals are
solicited from vendors® formal proposals are evaluated by the purchasing agent or counsel; and the
governing body awards a contract to a vendor or vendors from among the formal proposals received.”

N.J.S.A. 40A:11-3 was amended with P.L. 1999, ¢.440 to raise the bid threshold and require award by
governing body resolution. “When the cost or price of any contract awarded by the purchasing agent in
the aggregate does not exceed in a contract year the total sum of $17,500 or $25,000 if there is a certified
purchasing agent, the contract may be awarded by a purchasing agent when so authorized by ordinance
or resolution as appropriate to the contracting unit, of the governing body of the contracting unit without
public advertising for bids and bidding therefore, except that the governing body may adopt an ordinance
or resolution to set a lower threshold for the receipt of public bids or the solicitation of competitive
quotations,”

N.J.S.A. 40A:11-15 was amended with P.L. 1999, ¢.440 to extend the base contract period. “Any
contract made pursuant to this section may be awarded for a period of 24 consecutive months, except
that contracts for professional services pursuant to paragraph (1) of subsection (a) of N.J.S.A. 40A:11-5
may be awarded for a period not exceeding 12 consecutive months.”

Effective July 1, 2010 and thereafter the bid thresholds in accordance with N.J.S.A. 40A:11-3 (as
amended) is $17,500 or $36,000 if there is a certified purchasing agent.

The governing body has the responsibility of determining whether the expenditures in any category will
exceed the statutory thresholds within the contract year. Where question arises as to whether any
contract or agreement might result in violation of the statute, the Solicitor's opinion should be sought
before a commitment is made.

The minutes indicated that bids were requested by public advertising for the following items:

Castle Point & Sinatra Park Waterfront Operation and Management Services
Walkway Reconstruction for Parking Garages

Wheel Loader Street Sweeper

Rehabilitation of the Police Dept. HVAC Summer Food Service

church Square Park Improvements Renovations to the Police Department

1600 Park & Hoboken Cove Phase |
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CITY OF HOBOKEN

GENERAL COMMENTS, (continued)

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to
determine whether any clear-cut violations existed.

The results of our examination indicated that no individual payments, contracts, or agreements were
made "for the performance of any work or the furnishing or hiring of any materials or supplies," in
excess of the statutory thresholds where there had been no advertising for bids in accordance with the
provision of N.J.S. A 40A:11-4,

Resolutions were adopted authorizing the awarding of contract or agreements for "Professional Services"
per N.J.S.A. 40A:11-5.

Collection of Interest on Delinquent Taxes and Assessments

The statute provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The governing body on July 11, 2012 adopted the following resolution authorizing interest to be charged
on delinquent taxes:

WHEREAS, taxes are payable in quarterly installments on February 1, May 1,
August 1 and November 1 of each year and instaliments become delinquent if not
paid on or before these dates,

THEREFORE, BE IT RESOLVED that Mayor and Council authorize an interest

charge of 8% per annum, upon delinquent installments of taxes and assessments;
and

BE IT FURTHER RESOLVED, that the Mayor and Council authorize an interest
charge of 18% per annum upon delinquent installments of taxes in excess of

$1,500.00 and an additional penalty of 6% on delinquencies in excess of
$10,000.00 at the end of the calendar year and,

BE IT FURTHER RESOLVED, that the Mayor and Council provide a grace
period of 10 days, within which an installment of taxes or assessment may be
received without an additional charge of interest; and

BE IT FURTHER RESOLVED, that any installment received after the expiration
of the grace period shall bear interest from the due date,

BE IT FURTHER RESOLVED, that the rate of interest to be charged upon tax

liens is hereby set at 18% per annum, and a copy of this resolution is to be filed
with the Tax Collector - Treasurer and the Tax Assessor of the City of Hoboken.
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CITY OF HOBOKEN

GENERAL COMMENTS, (continued)

Delinquent Taxes and Tax Title Liens

A tax sale was held on April 20, 2012,
Inspection of tax sale certificates on file revealed that all tax sale certificates were available for audit.
The following comparison is made of the number of tax title liens receivable on the last three periods:

Number of Liens

Year Ended December 31, 2012 54
Year Ended December 31, 2011 60
Six Month Period Ended December 31, 2010 50

Verification of Delinquent Taxes and Other Charges

A test verification of delinquent charges and current payments was made in accordance with the
regulations of the Division of Local Government Services.

In addition, analytical review procedures were utilized to ascertain the validity of the receivables.
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CITY OF HOBOKEN
OTHER COMMENTS

DECEMBER 31, 2012

Finance/Treasurer

1.

*Technical Accounting Directive #2, codified as N.J.A.C. 5:30-5.6. requires the City to place a value of
all fixed assets put into service. An appraisal of the City’s assets has not been updated since 2004,

*Petty cash disbursed to various departments does not agree to State approved application in accordance
with N.J.S.A. 40A:5-21.

There were budget overexpenditures of $1,009 in the Current Fund and $18,260 in the State and Federal
Grant Fund which are required to be reported by the Division of Local Government Services,
requirements of Audit Overexpenditures.

The City has deferred charges to future taxation, unfunded balances over five years old, where the
projects have been completed and payments made from unfinanced cash.

Bank reconciliations for the following accounts contain several unidentified adjustments:

Other Trust Fund
Payroil Agency Account

*Not all financial transactions are being recorded in the general ledgers in a timely manner as required by
Technical Accounting Directive #3 for the following funds:

Other Trust Fund
Payroll Agency Account

The following accounts are carrying outstanding checks over one year old as reconciling items (N.J.S.A.
40A.:5-5).

Escrow Trust Fund

Payroll Agency Account

Net Payroll Account

Instances where invoices were not being processed and paid within ninety days.

Instance where temporary appropriations adopted under N.J.S.A. 40A:4-19 and 40A:4-20, were in excess
of the statutory limit.
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CITY OF HOBOKEN

OTHER COMMENTS, (continued) |

Purchasing

1. *Not all bid documents were available for review as required by N.J.S.A. 40A:11.

2. *Vendor documents were not always available to support expenditures as required by the Division of
Local Government Services, Requirement of Audit for Expenditures and Disbursements.

Departments

1. Instance where the Fire Prevention Department did not bill business owners for Non Hazard Life Use fees
for the 2012 calendar year in accordance with City of Hoboken Ordinance Number DR-27.

2. *The following departments do not maintain a monthly cash book that summarizes collections by

category:
a. Recreation Department
b. Taxi & Limo License Department
¢. Building Department
d. Environmental Department
e. Department of the City Clerk
f. Fire Prevention Department
g. Police Department

Payroll/Personnel

1. *Authorized deferred compensation applications and W-4 forms for selected individuals were unable to
be located for review.

2. Instances where enrolled employees health benefit deductions were not calculated in accordance with
Chapter 78, P.1., 201 1.

3. There were instances of employees not enrolled in the pension systems.
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CITY OF HOBOKEN
RECOMMENDATIONS

DECEMBER 31, 2012

Finance/Treasurer

1.

*That a fixed asset report be prepared to place a value on all assets put into service and that the report be
updated annuvally.

2. *That an updated application be submitted to the State to approve various appointments of petty cash.

3. That proper care is exercised over the budget and that the budget expenditures and appropriations be
received timely to prevent future occurrences of overexpenditures.

4. That all ordinances with cash deficits over five years old should be funded through a valid financing
source.

5. *That all adjustments be identifies and recorded for reconciliations for all funds.

6. *That all financial transactions be recorded in the General Ledger as required by Technical Accounting
Directive #3.

7. That stale dated checks be reviewed and cancelled if appropriate.

8. That all invoices be processed and paid in a timely manner.

9. That temporary appropriations adopted under 40A:4-19 and 40A:4-20 be within statutory limits.

Purchasing
1. *That all bid sought by public advertisement be maintained by the City and be made available for audit,
2. *That all supporting documentation for all purchases be made available for audit review.
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CITY OF HOBOKEN

RECOMMENDATIONS, (continued)

Departments

1. That Non Hazard Life Use fees be retroactively charged to business owners for the 2012 fiscal year in
accordance with the City of Hoboken Ordinance Number DR-27.

2. That all departments maintain a monthly cash ledger that summarizes collections by category.

Pavroll/Personnel

1. *That all approved deferred compensation applications and W-4’s be maintained and available for review.

2. 'That all enrolled employees health benefit deductions be calculated in accordance with Chapter 78, P.L.
2011.

3. That all newly hired employees be entered into the State of New Jersey Public Employees’ Retirement
System and the Defined Contribution Retirement Plan by an authorized party in a timely manner,
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CITY OF HOBOKEN

STATUS OF PRIOR YEAR AUDIT FINDINGS/RECOMMENDATIONS

A review was performed on all prior year recommendations and corrective action was taken on all,
except for those recommendations denoted with an asterisk (“*”).

The problems and weaknesses noted in our audit were not of such magnitude that they would affect my
ability to express an opinion on the financial statements taken as a whole.

Should any questions arise as to my comments or recommendations, or should you desire assistance in
implementing my recommendations, please do not hesitate to call me.

Respectfully submitted,

JOKO

Steven D. Wielkotz
Registered Municipal Accountant
No. CR00413

o J0D bt a8

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

September 18, 2013
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