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Department of Environmental Services 
Responsibilities 

 
 Director’s Office – Call and Command Center 
 Public Property  – Building Maintenance,                                           

Boiler/HVAC, etc.  
 Street & Roads  – Road Repair, Snow Removal, etc. 
 Sanitation  - Street Sweepers, Can Men, Garbage and Recycling 
 Central Garage  – Fleet Management &          

Maintenance 
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Department of Environmental Services 
Goals 

 
 

 Reduce Operating & Salary Wages Costs in Sanitation… 
      Big Belly Solar Trash Receptacle  
      Commercial Waste Tipping Fees  
      Tipping Fees 
 Continue to Up Grade Vehicle Fleet w/Safe and Reliable Equipment. 

(Acquisition) 
 Multi Services Center: Energy Conservation/Building Upgrade/Security  
      Replace 5 Federal Pacific Panel Boards with Breakers 
      Replace 286 3 and 4 lamp lights fixtures 
      Separate and identify circuits/create “emergency” light circuits, etc.  
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Department of Environmental Services 
Employees 

 
 

 Total number of employees (current): 38 F/T  12 P/T (50) 
 Total number of employees (2012):    43 F/T, 17 P/T (60) 
 Total number of employees (2011):    55 F/T, 25 P/T (80) 
 Total number of employees (2010):    60 F/T, 40 P/T (100) 
 Total number of employees (2009):    49 F/T, 38 P/T 
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Department of Environmental Services 
Budget (2012 Appropriated – 2013 Introduced Comparison) 
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Total 2012 Total 2013 % Change 
Salary & 
Wages 

Other 
Expenses 

Director's Office $350,115.00 $192,055.00 -45.15% $169,255.00 $22,800.00 

Public Property $1,143,933.00 $1,051,771.00 -8.06% $754,771.00 $297,000.00 

Streets & Roads $1,041,540.00 $1,027,339.00   -1.36% $694.339.00 $333,000.00 

Central Garage $412,193.00 $430,526.00 4.45% $186,526.00 $244,000.00 

Sanitation $4,722,794.00 $4,825,842.00 2.18% $640,842.00 $4,185,000.00 

Parks $638,304.00 $479,497.00 -24.88% $373,587.00 $105,910.00 

Shade Tree Commission 
 $50,000.00 $50,000.00 0% 

$8,358,879.00 $8,057,030.00 -3.61% $2,819,320.00 $5,187,710.00 
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 Department of Environmental Services 
Budget 

Salary & Wages, 
$2,819,320 (35%)

Director's Office, 
$22,800 (.28%)

Public Property, 
$297,000 (3.69%) 

Central Garage, 
$244,000  (3.03%)

Sanitation, $4,185,000 
(51.94%) 

Parks,
$105,910 (1.3%)

Streets & Roads,
$333,000 (4.13%)

Shade Tree Commission,
$50,000 (.62%)

Sanitation 
$2,400,000 Disposal 
Costs (tipping fees) 
 
$1,540,000 Contracted  
Collection Costs 
 
$135,000  Recycling 
(2012 Single Stream 
Recycling brought in 
$131,990 in revenue)  
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Department of Environmental Services 
Budget 
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Department of Environmental Services 
Capital Improvements 
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Estimated 
Total Cost 

Down 
Payment 

Amount of 
Obligation 

Period of 
Usefulness 

Salt Shed $100,000.00 $5,000.00 $169,255.00 15 years 

Bucket Truck $60,000.00 $3,000.00 $57,000.00 5 years 

High Wheel Vehicle $100,000.00 $5,000.00 $95,000.00 5 years 

Pier A 
Reconstruction $2,750,000.00 $125,000.00 $2,375,000.00 15 years 

Parks Improvements $1,200,000.00 $60,000.00 $1,140,000.00 10 years 
Big Belly Solar 
Trash Compactor 
(Waterfront) $299,600.00 0 0 10 years 

Total $4,509,600.00 $198,00.00 $3,836,255.00 
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Department of Environmental Services 
Capital Improvements (cont.) 
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Bucket Truck 

Big Belly Public  
Garbage and Recycling  
System 

Salt Shed 
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High Mobility 
Vehicle 

http://www.army-technology.com/projects/hmmvv/hmmvv2.html
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Department of Environmental Services 
Big Belly Solar Compacting Public Trash and Recycling System Pilot 
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Big Belly Solar Compactor Public Trash and Recycling System  
 

• A “smart grid” for waste & recycling operation, providing reporting, analytics, 
and accountability for key stakeholders 
• Reduced labor and fuel cost by limiting the number of collections required  
• Cleaner streets and sidewalks by cutting litter and overflows 
• Reduced tipping fees by diverting recyclables from the waste stream 
• Creates an advertising opportunity with a revenue stream 
• A smaller carbon footprint by limiting fuel consumption and increase recycling 
• Eliminates rodent infestation especially on the waterfront 
• Discourages illegal dumping of trash 
   
 

CY 2013 Introduced Budget 
Department of Environmental Services 



CY 2012 Introduced Budget 
Department of Environmental Services 

Department of Environmental Services 
Shade Tree Commission Budget 
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The following budget identifies 6 projects in order of importance as determined by the Shade Tree 
Commissioners.  Our expectation is augment the $50,000 budget allotment with grants and donations 
from local business and not for profits in order to move ahead with this prioritized list in a responsible 
manner. 
 

•Washington Street Tree Project                                   $30,200 
      (Necessary to maintain a Shade Tree Commissions status) 
•Continuing Education Credits                               $515 
     (Necessary to maintain a Shade Tree Commissions status) 
•Tree Road Map        $7,000 
•City Wide Planting of 75 Trees   $28,875 
•Outsource Tree Trimming                   $40,000 
•City Hall Tree Improvement Project                $25,000 
                               $131,590 
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