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DAWN ZIMMER

CITY HALL
HoBOKEN, NEW JERSEY

September 3, 2014
Dear City Council Members:

I am writing to update you on several important matters, some of which appear on this week’s
Council agenda.

HHA Meeting/Memo from Police Chief Garcia

I want to bring to your attention the attached memo I received from Chief Garcia on August 20,
2014 regarding the Hoboken Housing Authority meeting held in City Hall on August 4, 2014.
Following that meeting, Councilwoman Mason sent out a letter to Hoboken residents in which she
raised questions about the actions of our law enforcement personnel. I referred her letter to Chief
Garcia, and he responded to correct the “misstatement of facts” regarding actions the Hoboken
Police Department took at the meeting.

Energy Auction

We hope to have the support of the City Council for a resolution to approve a contract for the
successful bidder of an online energy auction. Since energy prices change quickly, this is a time-
sensitive issue, so we need advance approval of the successful bidder. The City will then be able to
enter into an agreement with cost savings over prices that would otherwise be charged by PSE&G.

First Street Corridor Streetscape & City-wide Wayfinding Grant

I am glad to inform you that the NJ Economic Development Authority has awarded us a $799,455
grant for the “Hoboken Post-Sandy Commercial Revitalization Project” under the Stronger NJ
Streetscape Revitalization Program. This grant will fund streetscape improvements along the First
Street commercial corridor, including curb extensions for pedestrian safety, ADA accessibility, and
new street furniture. The program will include rain garden curb extensions to alleviate flooding as
part of the comprehensive “Resist, Delay, Store, Discharge” strategy. It will also fund a city-wide
wayfinding program.

Southwest Park Grant

The City was awarded a $250,000 grant from the U.S. Department of Interior and the National Fish
and Wildlife Foundation for the Southwest Park. This grant will pay for the creation of final
construction drawings for the park. Once that work is complete, we will be issuing a bid for
construction of the park. I look forward to working with the Council to identify funding options for
the construction of the park.



OFFICE OF THE MAYOR

Post-Sandy Planning Assistance Grant for Southwest & North End

The City was recently awarded $100,000 in funding from from the Department of Community
Affairs for Post Sandy Planning Assistance Grants for the North End ($50,000) and Southwest
($50,000) Rehabilitation Areas. We are evaluating RFP responses for planners for both areas and
look forward to working with the Council through its subcommittees in this process.

Reassessment

Now that the revaluation is complete, we want to ensure that assessed property values remain
accurate and avoid the kinds of large swings that happen when we do not conduct revaluations in
many years. As a result, we would like to issue a four-year contract to Appraisal Systems for
reassessment services. Every year, they would reassess 25% of properties within Hoboken so that
at the end of the four years, all properties have been reassessed. Over time, maintaining an accurate
assessment will also save us money by reducing the refunds issued by the City.

Finance Director

Finance Director Solomon Steplight resigned from his position on August 31, 2014 in order to
pursue an opportunity with Girls Who Code, a national nonprofit organization. We hope to work
with Mr. Steplight and Girls Who Code to start a chapter in Hoboken. Comptroller Chris Baldwin is
now serving as Acting Finance Director, and Mr. Steplight has agreed to assist on a consulting basis
while we search for a permanent director. In the interim, you can reach Director Baldwin at
cbaldwin@hobokennj.gov.

Sincerely,
ANy
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Dawn Zin}mer

Mayor
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August 20, 2014

RECEIVED

Hon. Dawn Zimmer, Mayor

City of Hoboken AUG 20 2014

94 Washington Street

Hoboken, New Jersey 07030-4556 OFFICE OF THE MAYOR
HOBOKEN, NJ

Dear Mayor:

| am in receipt of a copy of a letter issued by 2" Ward Councilwoman Elizabeth Mason and
apparently distributed city-wide by the councilwoman. | was dismayed to find that the letter contains
inaccuracies referencing the recent Hoboken Housing Authority meeting held in City Hall on Monday,
August 4, 2014, specifically with regard to police department activities and the general conduct of
attendees at this meeting.

To be clear, it was my responsibility as the Chief of Police to ensure the safety and security of both
the public and city officials at this meeting. It appears that the councilwoman is injecting her own “spin”
on this meeting and possibly attempting to take advantage of the media attention that has been so
prevalent of late due to recent events happening nationwide. As | was present during this sensitive and
important event, | wish to re-affirm and clarify to you, the actions taken under my direction by the
members of the Police Department.

In her letter, the councilwoman references civil liberty “violations” that occurred during the
Housing Authority meeting. | cannot emphasize enough, the efforts which were taken by my personnel
to ensure that the public at hand during this meeting were afforded the safety and protection they are
entitled to, regardless of whatever position was taken politically on the issue at hand.

In referencing her statement that the meeting was not accessible to wheel chair bound senior
citizens, these citizens had access to the meeting via the Newark Street entrance to City Hall, which led
to the building’s elevator and subsequently the council chambers. It is my recollection that there were
citizens in wheel chairs in attendance in the meeting. | also recall that this was the common method by
which the late Mr. Maurice DeGennaro had accessed the meetings on a regular basis.

With regard to the deployment of outside law enforcement agencies in the city, it is my
prerogative as Chief of Police to request the mutual aid of surrounding law enforcement agencies when

| determine that the safety of the public can be ensured by such deployment.

Page 1 of 2 pages



August 20, 2014
Page 2 of 2 pages

Such requests are common place between law enforcement agencies in the region as the result
of mutual aid agreements and statutes which provide for this accommodation. This is not a unique
situation in hoboken as we have regularly deployed mutual aid personnel during many high profile events
(e.g.; LepreCon, July 4™, etc.)

By requesting the assistance of neighboring law enforcement agencies, | was better able to ensure
the pubic safety city wide while maintaining cost-efficiency in the deployment of overtime personnel.
With regard to the “K-9” reference in the letter, | merely accepted what duty units were available from
these agencies. No canine units were specifically requested for this event.

The results of my management of this event were clear....NO arrests were made on any police
complaint resulting from this meeting, NO one’s civil rights were violated, there were no civilian
complaints lodged against any Hoboken Police Officer, not one person was injured due to activities at this
meeting, the meeting itself was not impeded by the actions of any attendee, and area businesses were
not affected as a result of police activities which were in place.

| am writing this to you to express my concern that the misstatement of facts in the
councilwoman’s letter to the residents of this city may incorrectly draw a conclusion by these residents
that the Hoboken Police Department condones or permits the kind of actions so incorrectly expressed in
that letter. Asthe Chief of Police, | find it necessary to place before you, the Mayor & Chief Executive of
this city, the actual facts & circumstances which existed that meeting, not the political hyperbole
contained in the councilwoman’s letter.

Since its’ formation in 1855, the members of the Hoboken Police Department have kept the
commitment to protect and serve the citizens of this great city. This commitment has been successfully
stewarded by the previous nine Chiefs of Police.....it shall so continue under the stewardship of this Chief.

| have attached a copy of Councilwoman Mason’s letter for reference. If you have any questions
or concerns, please feel free to contact me directly.

Chief of Police



An Important Message from Councilwoman Beth Mason

Dear Friend,

I hope this letter finds you well. Today, I am writing to you regarding the disturbing
conduct of Mayor Dawn Zimmer and her appointees on the Hoboken Housing Authority
Board at the last HHA meeting. The violation of civil liberties that occurred is alarming.

During an illegal meeting hundreds of residents participated in a peaceful march on City
Hall to protest the Mayor’s interference with the Housing Authority. The Mayor refused to meet
with them or attend the meeting. Instead, she had her board appointees use a room that was not
handicap accessible, forcing a senior citizen who is confined to a wheelchair to sit outside in the
heat. In addition, they went so far as to call in police departments from several surrounding
communities, including the K-9 Unit, to exploit residents and portray them as hostile.

The Mayor’s control of the HHA board leaves her free to reward political
supporters and campaign contributors with lucrative contracts paid for by taxpayers
without any checks and balances. Recently, various news outlets reported about an audio
recording of the Mayor’s husband discussing the hiring of a new attorney for the HHA board.
Why is the Mayor’s husband interfering with business conducted by the HHA board?

Unfortunately, this is just the latest example of the Mayor exhibiting this type of
behavior. One of the Mayor’s most prominent supporters publishes a local blog.
This individual routinely attends public meetings to intimidate residents who oppose the
Mayor, going so far as to photograph their children. He also inappropriately refers to our
Housing Authority as “the plantation”. Yet, Mayor Zimmer won’t denounce these
statements and continues to grant him unfettered access to City Hall.

The values of Hoboken are at risk and I hope that you will join me in standing up to City
Hall, because this is not the city government any of us deserve. If the Mayor can violate the civil
rights of residents of the HHA, what is going to stop her from doing it to any other resident?

Please feel free to contact me at (201)-916-8244 or Beth@MasonCityCouncil.org, so we
can continue to work together to make Hoboken an even better place to live and raise a family.

Thank you for your time. I look forward to seeing you soon.

Sincerely,

P

i

Councilwoman Beth Mason

Paid for by Beth Mason with the use of personal funds
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